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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The City of Fort Worth (City) annually receives entitlement grant funds from the U.S. Department of 
Housing and Urban Development (HUD) to serve low and moderate income persons.  This Action Plan 
covers the period of October 1, 2016 through September 30, 2017, which is the  fourth year of the City's 
five-year 2013-2018 Consolidated Plan (Con Plan).  The Action Plan is submitted every year and lists the 
activities the City will pursue with federal funds to meet goals previously established in the five-year Con 
Plan.  The grants included under this Action Plan are Community Development Block Grant (CDBG), 
HOME Investment Partnerships Program (HOME), Emergency Solutions Grants (ESG), and Housing 
Opportunities for Persons with AIDS (HOPWA).  The total amount of HUD grant funds expected to be 
received is $12,024,608 including estimated program income.  

The Con Plan and Action Plan include policies, strategies, programs, and projects that will enable the City 
to achieve its mission of focusing on the future, working together to build strong neighborhoods, 
developing a sound economy, and providing a safe community.  The Con Plan and Action Plan promote 
HUD's three main statutory objectives:  Provide Decent Affordable Housing, Create Suitable Living 
Environments, and Create Economic Opportunities. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

To address goals for Provide Decent Housing, the City will invest HUD grant resources as follows: 

• CDBG:  Minor home repairs for 339 homes; exterior paint improvements for 100 homes; housing 
accessibility improvements for 80 homes; homebuyer counseling (public services) for 350 
persons 

• ESG:  Rapid rehousing for 75 households; homeless prevention for 165 persons 
• HOPWA:  Short-term rent, mortgage, and utility (STRMU) assistance, supportive services, and 

tenant-based rental assistance to (TBRA) assist a total of  113 persons with HIV/AIDs; facility-
based housing subsidy assistance for 60 housing units; supportive services only for 139 persons 
with HIV/AIDS  
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• HOME:  Assist 100 low and moderate income homebuyers; develop 6 single-family housing units 
for homeownership and 7 multi-family rental units for persons with disabilities 

To address goals for Create a Suitable Living Environment for all residents, the City will invest HUD grant 
resources as follows: 

• CDBG:  Park improvements in the form of installation of  improved lighting around the 
neighborhood park at Lake Como; and development of Bunche Park in southeast Fort Worth;  
Accessibility improvements at the SafeHaven domestic violence shelter; clearance and 
demolition of blight at a vacant, abandoned location in southeast Fort Worth;   Also with CDBG, 
provide  affordable child care and tutoring services to at least 192 children in low-income 
families; youth services for up to 470 youth; senior services for 300 seniors; case management 
services for up to 700 homeless persons; and continued repayment of the City's public facilities 
debt incurred in prior years for the Heritage Center Section 108 loan 

• ESG:  fund homeless emergency shelter services and operations for 6,700 homeless persons 

Expand Economic Opportunities 

CDBG:  provide public services job training and employment opportunities to 315 low to moderate 
income persons  

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

The summary results from use of HUD grant funds during 2014-15, the second year of the 5-year (2013-
18) Consolidated Plan cycle, are reported in the 2014-2015 Consolidated Annual Performance and 
Evaluation Report (CAPER) at http://www.fortworthtexas.gov/neighborhoods/federal-funds/. These 
results affected the current year Action Plan as follows: continued dedication of funds for development 
of affordable single-family and rental housing;  continued focus on services and facilities for the disabled 
through Project RAMP and other accessibility improvement projects; and restoration of demolition and 
park improvement activities to this Action Plan to promote neighborhood revitalization in low income 
under-served areas.  

The City met its Decent Housing goals for all programs from 2014-15 with the exception of homebuyer 
assistance, rental housing production, and HOPWA emergency rental assistance with supportive 
services.  The City proposes to increase marketing and outreach for the homebuyer assistance program, 
and during the current year, provided unallocated prior years' funds for the HOPWA program to increase 
short term rental assistance service levels.   Though fewer than scheduled rental units were produced in 
the prior year, many additional rental development units are "in the pipeline" over the next two years 
and the City continues to dedicate HOME grant funds to affordable housing projects.   
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The City met and exceeded all Suitable Living Environment Goals, for both public facilities improvements 
and public services for low income clients.  For the 2016-17 Action Plan, additional funds will be 
dedicated to neighborhood revitalization efforts and to delivery of CDBG-funded social services at City-
owned neighborhood facilities, in order to remove barriers to delivery for services such as youth 
programming.   The City will also dedicate funds for the elimination of blight in the 2016-17 plan. 

For the Expand Economic Opportunities goal, the subrecipient providing Education for Job Readiness 
exceeded its goal; this program will receive increased funding for the 2016-17 program year. 

Other HUD Requirements: For 2014-2015, 100% of CDBG funds expended were used for activities that 
primarily benefited low to moderate income persons, exceeding the required 70% minimum. The City 
expended CDBG funds in a timely manner in accordance with HUD regulations, which require that a 
grantee not have more than 1.5 times its prior year grant amount on hand, 60 days before the end of its 
program year. The City met its statutory requirement for 24-month total commitment and CHDO 
reservation deadlines for its 2013 HOME Investment Partnerships grant program allocation. The City 
also met the statutory 5-year expenditure requirement for its FY 2010 HOME allocation. The required 
match liability for 2014-2015 was $326,660. This match requirement was met and the City retained a 
carryover of $159,969 to be used in 2015-2016. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

A formal Citizen Participation Plan outlines how citizens provide their input on how federal funds are 
used for each annual Action Plan. The Plan is available on the City of Fort Worth Neighborhood Services 
Department website at http://www.fortworthtexas.gov/neighborhoods/federal-funds/. Citizens are able 
to provide their input at public meetings, public hearings and during the public comment period. The 
City provides notice to the public regarding the meetings and hearings through publication in the 
newspapers. In addition, all public meetings are also posted on the City website: 
http://www.fortworthtexas.gov. The following is a listing of public hearings, meetings, and notices of 
comment periods that give citizens the opportunity to have input on the 2016-17 Action Plan. 

Notice of Public Hearings held on April 27, 2016 before the Community Development Council (CDC) 
regarding allocation of CDBG, HOME, ESG and HOPWA funds: 

La Vida News\Black Voice – April 14, 2016 

Notice of Public Hearing held on May 4, 2016 before the Community Development Council (CDC) 
regarding allocation of CDBG, HOME, ESG and HOPWA funds:  
The Star-Telegram – April 16, 2016 
La Estrella – April 16, 2016 



 Annual Action Plan 
2016 

6 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Notice of Public Comment Period from May 13 2016 to June 13, 2016 regarding allocation of Major 
Projects NOFA funds: 
The Star-Telegram – 5/13/2016 

Request for Public comment and Notice of Public Hearings including proposed listing of all projects and 
programs to be funded on July 13, 2016 and August 2, 2016: 

La Vida News\Black Voice – June 23, 2016 
The Community News - June 24, 2016 
La Estrella – June 25, 2016 
Cleburne Times Review - June 30, 2016 
Glen Rose Reporter - June 30, 2016 
Fort Worth Star Telegram - June 30, 2016 

Public meetings held by the CDC to hear agency presentations and discuss options for allocation of 
funds: April 27 and May 4, 2016. 

Two public hearings regarding the Action Plan: 
Community Development Council (CDC) meeting - July 13, 2016 
City Council meeting - August 2, 2016 

Hard copies of plans were delivered to City libraries on July 1, 2016. 

The Draft Action Plan was made available on the City of Fort Worth Neighborhood Services 
Department website at http://www.fortworthtexas.gov/neighborhoods/federal-funds/ as of July 1, 
2016. Public hearings to receive comments on the draft Action Plan took place on July 13, 2016 before 
the Community Development Council, and on August 2, 2016 before City Council. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

The following is a summary of public comments received:   

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments received as of preparation of this draft plan, were taken into consideration.   As a result of 
the Notice of Funding Availability process for Major Projects, and the Request for Proposal process for 
Public Services funds, a number of applicant entities wanted to know why their proposal was not 
selected.  The agencies and entities not funded were:  Boys & Girls Club, Center for Transforming Lives 
Childcare, Lena Pope Home, Salvation Army homeless case management program, and Clayton YES 
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youth enrichment.  These agencies were not funded due to the lower scores they received on their 
responses to the RFP.   

7. Summary 

This fourth program year Draft Action Plan includes projects with objectives and outcomes that address 
the five-year Con Plan priority needs and meet or exceed annual Con Plan goals.  For more details about 
the Con Plan, please refer to the City of Fort Worth Neighborhood Services Department website at 
http://www.fortworthtexas.gov/neighborhoods/federal-funds/.  The Action Plan goals are summarized 
throughout the plan by: 

• HUD Objectives -- Provide Decent Affordable Housing, Create Suitable Living Environments, and 
Expand Economic Opportunities; and  

• HUD Outcomes -- Increases to Accessibility/Availability, Affordability, and Sustainability  

Each Action Plan project supports one or more Con Plan Goal and one or more priority need.  The annual 
goals include total numbers of households, housing units, or persons that will be assisted.   The Action 
Plan also specifies the location of each project or program. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator FORT WORTH Neighborhood Services 
HOPWA Administrator FORT WORTH Neighborhood Services 
HOME Administrator FORT WORTH Neighborhood Services 
ESG Administrator FORT WORTH Neighborhood Services 
HOPWA-C Administrator   Housing and Economic Development 

Table 1 – Responsible Agencies 
 
Narrative (optional) 

The City, a HUD entitlement grantee, is required by HUD to prepare a Consolidated Plan and Annual Action Plan that meets the Consolidated 
Plan regulations in order to receive grant program funds. The lead agency responsible for overseeing the development of these plans and 
reports is the City’s Neighborhood Services Department. Neighborhood Services oversees the administration of the CDBG, ESG, HOPWA, and 
HOME grants, as well as the Lead Hazard Reduction Demonstration competitive grant program. 

The Community Development Council (CDC) is a board of citizen volunteers who are appointed by City Council to make funding 
recommendations for the use of CDBG, ESG, HOPWA, and HOME programs to the City Council. Neighborhood Services coordinates with the 
Tarrant County Homeless Coalition (TCHC), the lead Continuum of Care (CoC) agency regarding policy and programs that serve the Homeless 
population. 

Consolidated Plan Public Contact Information 
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City of Fort Worth 

Neighborhood Services Department 

1000 Throckmorton Street Fort Worth, Texas 76102 

Phone: (817) 392-7540 Fax: (817) 392-7328 

Website: http://fortworthtexas.gov/neighborhoods    

Barbara Asbury 

Acting Assistant Director, Neighborhood Services Department 

1000 Throckmorton Street Fort Worth, Texas 76102 

Phone: (817) 392-7331 

Email: barbara.asbury@fortworthtexas.gov 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

The City of Fort Worth Neighborhood Services Department consults with multiple organizations and 
community representatives for preparation of the Action Plan for use of HUD grant funds. The Citizen 
Participation Plan, posted on the City website, sets forth the Fort Worth policies and procedures for 
citizen input in the grant allocation process. The Draft Action Plan is published and made available at the 
Neighborhood Services office and five public libraries across the City every year in order to maximize 
outreach to the public. The Draft Action Plan is made available on the City website at 
http://fortworthtexas.gov/neighborhoods/federal-funds/. Additionally, the City conducts at least one 
public hearing during the development process before the Action Plan is published and at least one 
public hearing during the 30-day comment period to obtain citizen's views and to respond to comments 
and questions. An additional public hearing is held after the 30-day comment period before City Council 
considers the adoption of the final plan. Public hearings are held in conjunction with Community 
Development Council and City Council meetings. The City also regularly communicates with various 
State and local groups, departments, and organization as part of the consultation process.   
Documentation of public hearings and meetings is attached to this report. 

Neighborhood organizations and local non-profit and community organizations were consulted 
regarding community development needs, through a public hearing process and through solicitation of 
proposals for major community development and affordable housing projects through a Notice of 
Funding Availability.  A wide variety of social service and affordable housing non-profits, private sector 
organizations, and neighboring local governments were invited to comment on the proposed Action 
Plan, through public meetings conducted by the CDC as well as by mailing letters soliciting comments  to 
over 150 of such entities.  A list of the entities is attached. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

The Neighborhood Services Department (NSD) consults with the Fort Worth Human Relations 
Department regarding Fair Housing requirements and training for housing providers. The City consults 
with the Fort Worth Housing Authority, now named Fort Worth Housing Solutions (FWHS), regarding 
affordable housing issues, proposed projects and neighborhood revitalization efforts at locations of 
public housing projects, and has partnered with FWHS for development of affordable housing. NSD staff 
and HOPWA project sponsors staff participate in the North Central Texas HIV Planning Council meetings 
to improve coordination for HOPWA housing assistance and supportive services in the Fort Worth-
Arlington, Texas HOPWA Eligible Metropolitan Statistical Area (EMSA). The HOPWA EMSA includes 
Hood, Johnson, Parker, Somervell, Tarrant, and Wise counties. The City dedicates approximately 
$2,500,000 annually in HUD grant funds to supporting the social service programs of 15 to 20 non-profit 
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agencies. The locally funded Directions Home plan funds operations for the Tarrant County Homeless 
Coalition, which coordinates homeless services, as well as funding several support services programs for 
disabled and chronically homeless persons. 

Enhanced coordination between affordable housing efforts and social services agencies has been made 
more effective through the reorganization of two city departments into the Neighborhood Services 
Department, which took place effective October 1, 2015.  The Community Services Division, which 
implements the anti-poverty programs including but not limited to Community Services Block Grant 
(CSBG), the Comprehensive Energy Assistance Program (CEAP) and Weatherization Assistance Program 
(WAP) home repair program, was combined with the former Housing and Community Development 
Division responsible for administering HUD grants.   These funding sources emphasize community 
development sustainability and services for low income residents. 

The City also consulted with Fort Worth Housing Solutions regarding affordable housing policy and 
Housing Tax Credit policies that affect the production of affordable housing. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The City coordinates with the Tarrant County Homeless Coalition (TCHC), the lead Continuum of Care 
(CoC) agency, through funding and support for many of its members and their services, and through 
funding of the City’s Directions Home plan. The CoC and the City promote a community-wide 
commitment to the goal of ending homelessness. CoC representatives provide input to the City's 
Community Development Council regarding allocation of ESG and CDBG funds. Outreach efforts for 
chronically homeless persons, especially the unsheltered, are provided through TCHC and its members. 
Services include case management to address individual needs; emergency shelter; and homeless 
prevention services. TCHC has developed an assessment tool that allows the City’s Directions Home Plan 
to prioritize its services to the homeless. For more information about the City’s Directions Home Plan, 
please refer to the Directions Home website at http://www.directionshome.org/. 

Through the CoC, a Directory of Community Resources is published annually as a guide for homeless 
services. Homeless prevention information can also be obtained through the United Way's 24-hour 
Community Information and Referral Service hotline (2-1-1) and the online list of Fort Worth community 
social service providers. To implement a community-wide discharge coordination policy with the CoC 
and prevent homelessness, the CoC is pursuing initiatives in the areas of: mental health, foster care, 
health care, and correctional Institutions. The CoC’s strategic goals have included: 

• End chronic homelessness by 2015 
• End veteran homelessness by 2015 
• Reduce the number of persons experiencing homelessness 
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• Reduce the length of stay in homelessness 
• End family homelessness by 2020 
• Reduce the incidence of sexual and physical assault against homeless women 

The CoC and FWHS have worked together to address veterans’ homelessness. The CoC also prioritizes 
prevention and rapid rehousing services for families with children. For more information about TCHC 
and the CoC, please refer to the TCHC website at http://www.ahomewithhope.org/. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The City of Fort Worth is one of three grantee jurisdictions in the Fort Worth/Arlington/Tarrant County 
CoC TX601. All three jurisdictions collaborate with the CoC in addressing homeless needs. Shared goals 
include: 

Dedication of Emergency Solutions Grant resources to homeless prevention and rapid rehousing 
programs; Expanded use of the Homeless Management Information System to track performance 
outcomes; and Support for collaborative grant applications to expand services and housing. 

In preparing the 2016-2017 Action Plan, the City welcomed input from the TCHC regarding permanent 
supportive housing needs; allocation of ESG funds; updating performance standards for ESG-funded 
activities; and use of the Homeless Management Information System (HMIS). This consultation process 
included meetings with CoC representatives, Tarrant County Community Development staff, City of 
Arlington Community Services Department staff, public forums, joint committees, and attendance at 
presentations from the CoC regarding a Status Report on Homelessness in Tarrant County. The 
presentations covered local homeless data and service needs as they relate to ESG-eligible activities. 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Fort Worth Housing Solutions 

Agency/Group/Organization Type PHA 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Homelessness Strategy 
Affordable housing needs and tax credit policy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Partnership in development of additional affordable housing; Joint presentations 
to City Council regarding affordable housing needs; Multiple meetings regarding 
neighborhood revitalization. 

2 Agency/Group/Organization Tarrant County Public Health Department 

Agency/Group/Organization Type Services-Persons with HIV/AIDS 
Services-Health 
Health Agency 
Other government - County 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
HOPWA Strategy 
Lead-based Paint Strategy 
Health 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Sharing of information about City's Lead-Safe Program and services for persons 
with HIV/AIDS. The Health Department allocates Ryan White HIV/AIDS Program 
funds to City HOPWA project sponsors to support primary medical care and 
essential support services for persons with HIV/AIDS. 

3 Agency/Group/Organization North Central Texas HIV Planning Council 

Agency/Group/Organization Type Regional organization 
Planning organization 
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What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
HOPWA Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Regarding HOPWA planning and coordination of housing assistance and services 
for persons with HIV/AIDS in the HOPWA EMSA.  City staff attends the monthly 
Planning Council meetings regarding Ryan White HIV/AIDS Program. 

4 Agency/Group/Organization Tarrant County Housing Partnership 

Agency/Group/Organization Type Housing 
Services - Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Market Analysis 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Coordination of annual homeownership promotion activities including the Fort 
Worth Annual Housing Summit, partnering on housing developments, and housing 
counseling. 

5 Agency/Group/Organization Tarrant County Homeless Coalition 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Common performance standards for Emergency Solutions Grants funded activities 
adopted with HESG.  To the extent that COC focuses on particular priority need 
populations, the City will review its funding priorities for homeless grants. 
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6 Agency/Group/Organization FORT WORTH AREA HABITAT FOR HUMANITY 

Agency/Group/Organization Type Housing 
Services - Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Consultation and client referrals regarding very low income residents in need of 
home repairs, who may not be eligible for City programs.  Trinity Habitat for 
Humanity recruits volunteers for the Cowtown Brush Up exterior paint program. 

7 Agency/Group/Organization Housing and Public Service Agencies 

Agency/Group/Organization Type Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Victims of Domestic Violence 
Services-homeless 
Services-Employment 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homelessness Strategy 
Non-Homeless Special Needs 
HOPWA Strategy 
Economic Development 
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Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Housing and Social Service agencies were consulted with by letter on June 14, 
2016.  Agencies were notified about the 2016-2017 Draft Action Plan being made 
available on the City website and public hearing dates.  Agencies were asked to 
submit comments on the draft. A full list of entities contacted is provided as an 
attachment to this plan. 

8 Agency/Group/Organization Government Agencies 

Agency/Group/Organization Type Health Agency 
Child Welfare Agency 
Other government - Federal 
Other government - State 
Other government - County 
Other government - Local 
Regional organization 
Planning organization 
City Departments 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Non-Homeless Special Needs 
HOPWA Strategy 
Market Analysis 
Economic Development 
Fair Housing 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Government agencies, including nearby jurisdictions, were consulted with by letter 
on June 14, 2016.  Agencies were notified about the 2016-2017 Draft Action Plan 
being made available on the City website and public hearing dates.  Agencies and 
jurisdictions were asked to submit comments on the draft.  See attached list of 
entities contacted. 
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9 Agency/Group/Organization Private Sector Organizations / Associations 

Agency/Group/Organization Type Housing 
Regional organization 
Business Leaders 
Civic Leaders 
Business and Civic Leaders 
Private Housing Developers, Private Sector Banking / Financing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Non-Homeless Special Needs 
Market Analysis 
Economic Development 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Private sector organizations and associations were consulted with by letter on 
June 14, 2016.  Organizations and associations were notified about the 2016-2017 
Draft Action Plan being made available on the City website and public hearing 
dates.  Organizations and associations were asked to submit comments on the 
draft.  See attached list of entities contacted. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

The City makes efforts to consult all agency types through correspondence as well as participating in planning or coordination meetings as staff 
time permits. 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care 
Tarrant County Homeless 
Coalition 

Services to the homeless, particularly chronic homeless and families, are common goals.  
The City uses the CoC HMIS reporting system to report outcomes for homelessness 
projects. 

Directions HOME 
City of Fort Worth 
Neighborhood Services 
Department 

Common goals are affordable housing, permanent supportive housing, and homeless 
services. 

Texas HIV Plan 
North Central Texas HIV 
Planning Council 

The Action Plan HOPWA goals and strategies are consistent with the Texas HIV Plan.  The 
City HOPWA goals provide for short-term rent, mortgage, and utility assistance, tenant-
based rental assistance, facility-based housing subsidy assistance, and supportive services 
for persons with HIV/AIDS. 

Fort Worth Housing 
Authority 2015 Agency 
Plan 

Fort Worth Housing 
Authority (FWHA) 

Common goals are developments of affordable housing and increase in fair housing 
services. 

City of Fort Worth 
Comprehensive Plan 

City of Fort Worth - 
Planning and 
Development 

Common goals are neighborhood revitalization and expansion of economic opportunity. 

Table 3 – Other local / regional / federal planning efforts 
 

Narrative (optional) 

Housing and social service agencies, government agencies, including nearby jurisdictions, and private sector organizations and associations were 
consulted though letters sent during June 2016, prior to initiation of the public comment period. These agencies, organizations, and 
associations were notified about the 2016-2017 Draft Action Plan being made available on the City website and public hearing dates and were 
provided with a list of Draft funding recommendations.  These agencies, organizations, and associations were asked to submit comments on the 
Draft plan. A full list of entities contacted is provided as an attachment to this plan. 
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The City participates in the North Central Texas HIV Planning Council meetings to ensure consistency of the goals and strategies of the HOPWA 
program and the Ryan White HIV/AIDS Program. City HOPWA project sponsors also participate in the meetings and provide input on the goals 
and strategies of the Texas HIV Plan and Action Plan. The Fort Worth Housing Authority 2015 Agency Plan states the mission and goals of the 
FWHA which are supported by the City and include a commitment to increasing the local supply of affordable housing. 

The Fort Worth Directions Home Plan emphasizes an approach known as Housing First, which places homeless individuals in permanent 
supportive housing with case management services. The Action Plan includes projects by agencies that implement rapid rehousing programs and 
case management for clients in permanent supportive housing programs. 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The City of Fort Worth encourages its citizens to provide input in the Action Plan Process. In accordance with the City’s Citizen Participation Plan, 
the City conducted at least one public hearing during the development of the Action Plan and one during the 30-day comment period. The public 
hearings and meetings were held in conjunction with CDC meetings or Council meetings. Fort Worth citizens were also provided with 
opportunities to participate in various public meetings and hearings (see attached agendas and minutes of public meetings and hearings). The 
Draft Action Plan was made available by hard copies at the Neighborhood Services office, at various library locations throughout the City and on 
the Fort Worth website. Any public comments received during the public hearings, public meetings, and during the public comment period are 
included in the plan. Lastly, the City publishes notices regarding the public hearings, public meetings and public comment period in the 
official newspaper for the City, as well as The Black Voice/La Vida and La Estrella. The Draft Action Plan public notice for the 30 day comment 
period is also published in the Glen Rose Reporter which serves Somervell County, as well as in the Cleburne Times which serves Johnson 
County. The City will consider all comments received during the Action Plan process.  Copies of public notices are attached to this document. 
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Citizen Participation Outreach 

Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

1 
Public 
Meeting 

Non-
targeted/broa
d community 

Community 
Development 
Council (CDC) 
Meeting dates: 
2/10/2016, 
3/9/2016, 
4/6/2016, 
4/13/2016, 
4/27/2016, 
5/4/2016, 
5/11/2016 -- 
meetings to 
consider Notice 
of Funding 
Availability for 
Major Projects 
for the Action 
Plan, and 
meetings to 
consider Request 
for Proposals 
from social 
service agencies 
seeking funding 
under the Action 
Plan. 

All Applicants for 
funding, under the 
NOFA and RFP, had 
the opportunity to 
briefly describe 
their programs and 
projects at these 
meetings, and 
respond to CDC 
questions. 

Mr. Ravash Ram 
representing 
Garden of Eden 
Investments 
expressed 
concerns that the 
proposal to rehab 
a facility on Weiler 
Blvd. was not 
funded;  The 
project was not 
funded because it 
did not score as 
highly as other 
projects and 
because it was not 
CDBG-eligible as 
submitted. Ms. 
Joann Reyes of 
Fort Worth Hope 
Center and Mr. 
Goad of Cenikor 
also expressed 
concerns that 
their Major 
Projects were not 
recommended for 
funding.  These 
projects did not 
score as highly as 
other 
submissions  

fortworthtexas.gov 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

2 Public Hearing 
Non-
targeted/broa
d community 

Public Hearing 
dates before the 
Community 
Development 
Council: 
4/27/2016, 
5/4/2016;  Public 
Hearing TO BE 
HELD:  July 13, 
2016 before CDC 

No comments 
received at public 
hearings as of date 
of publication of 
Draft Action Plan. 

NA fortworthtexas.gov 

3 Newspaper Ad 

Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Non-
targeted/broa
d community 

March 7, 2016 
NOFA (Notice of 
Funding 
Availability) 
public notice in 
newspapar and 
on city website, 
requesting 
proposals for 
Major Projects 
using CDBG and 
HOME funds, for 
Action Plan and 
available 
unprogrammed 
funds. 

Ms. Yolanda Edison 
called requesting 
improved lighting 
for the parking lot 
of the North Tri 
Ethnic Community 
Center 

NA star-telegram.com 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

4 Newspaper Ad 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

REQUEST FOR 
PROPOSALS for 
PUBLIC SERVICE 
AGENCIES & 
NON-PROFITS 
Interested in 
Applying for the 
Following 
Grants: 
Community 
Development 
Block Grant 
(CDBG), 
Emergency 
Solutions Grant 
(ESG), Housing 
Opportunities 
for Persons with 
AIDS 
(HOPWA).Public
ation dates:  
3/21/2016, 
3/28/2016, 
4/4/2016, 
4/11/2016 

Numerous 
proposals received 
from applicant 
social service 
agencies. 

Agencies not 
recommended for 
funding had 
submitted 
proposals that 
scored lower than 
competitor 
proposals. 

star-telegram.com; 
diariolaestrella.com; 
lavidanews.com; and 
yourglenrosetx.com 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

5 Newspaper Ad 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

Public Notices 
for Action Plan , 
summarizing 
funding 
recommendatio
ns for 2016-17 
and summarizing 
amendments to 
Citizen 
Participation 
Plan to 
incorporate 
Assessment of 
Fair Housing 
requirements.La 
Vida News, 
Published June 
23, 2016The 
Community 
News, Published 
June 24, 2016La 
Estrella, 
Published June 
25, 
2016Cleburne 
Times Review, 
Published June 
30, 2016Glen 
Rose Reporter, 
Published June 
30, 2016Fort 
Worth Star 

None received as of 
publication of 
DRAFT Action Plan. 

NA 

star-telegram.com; 
diariolaestrella.com; 
cleburnetimesreview.com; 
yourglenrosetx.com; and 
lavidanews.com 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

6 
Libraries, 
Neighborhood 
Services Office 

Non-
targeted/broa
d community 

Hard Copies of 
Draft Action 
Plans Distributed 
on 6/30/2016 
and 7/1/2016 to 
5 public libraries 
as follows:  
Central, 
Southwest 
Regional, East 
Regional, East 
Berry, Northside 

None received as of 
publication of 
DRAFT Action Plan. 

NA 
fortworthtexas.gov/neighborhood
s/federal-funds/ 

7 
Internet 
Outreach 

Non-
targeted/broa
d community 

All public notices 
and meeting 
agendas, as well 
as the DRAFT 
Action Plan, are 
posted on the 
City of Fort 
Worth website. 

NA NA 
fortworthtexas.gov/neighborhood
s/federal-funds/ 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attend

ance 

Summary of  
comments received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

8 Public Hearing 
Non-
targeted/broa
d community 

Public Hearing 
Dates: July 13, 
2016 before 
Community 
Development 
Council, 6:15 
pm, Pre-Council 
Chambers, City 
Hall;  and August 
2, 2016, Before 
City Council, at 
regular Council 
meeting. 

No public 
comments received 
as of publication of 
the DRAFT Action 
Plan.  City Council 
Public Hearing 
Minutes will be 
made available at 
www.fortworthtexa
s.gov. 

NA Fortworthtexas.gov 

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c) (1, 2) 
Introduction 

The City of Fort Worth is a Metropolitan Entitlement City and receives four grants from the U.S. Department of Housing and Urban Development 
(HUD). The total amounts are listed in the tables below: 

Program Income is anticipated for the CDBG and HOME programs from repayment of loans and from the sale proceeds of single-family homes 
assisted with grant funds. 

The Neighborhood Services Department works with other City departments to leverage resources on projects that require multiple funding 
sources, such as parks, infrastructure, economic development, housing development, and other projects in targeted neighborhoods.  
Neighborhood Services also applies for competitive grant funds to address Action Plan goals. For example, the City is in the second year of 
administering the 2015-2018 Lead-Hazard Reduction Demonstration (LHRD) competitive grant and Healthy Homes grant. 

Priority Table 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Reminder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and Planning 
Economic 
Development 
Housing 
Public Improvements 
Public Services 6,414,009 130,000 0 6,544,009 5,775,000 

Expected Amount assumes a 
10% reduction in the next year, 
the final Con Plan year. 
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Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Reminder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner rehab 
Multifamily rental 
new construction 
Multifamily rental 
rehab 
New construction for 
ownership 
TBRA 2,078,039 1,800,000 0 3,878,039 1,900,000 

Expected Amount assumes a 
10% reduction in entitlement 
funds in the final Con Plan year 
of 2017-18, 

HOPWA public - 
federal 

Permanent housing 
in facilities 
Permanent housing 
placement 
Short term or 
transitional housing 
facilities 
STRMU 
Supportive services 
TBRA 1,032,529 0 0 1,032,529 930,000 

Expected Amount assumes a 
10% reduction in the next year 
with funding projected at 
current levels. 
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Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Reminder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 
federal 

Conversion and rehab 
for transitional 
housing 
Financial Assistance 
Overnight shelter 
Rapid re-housing 
(rental assistance) 
Rental Assistance 
Services 
Transitional housing 570,031 0 0 570,031 520,000 

Expected Amount assumes a 
10% reduction in the next year 
with funding projected at 
current levels. 

Table 5 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

The City’s HUD grant program funds are expected to leverage a total of $33,624,544in funds from other sources during 2016-17. These 
additional resources include $13,182,096 from CDBG public service subrecipients, $4,086,121 from ESG subrecipients, and $1,993,032 from 
HOPWA project sponsors. In addition, the City's HOME-funded Housing Assistance Program (HAP) will leverage an estimated $8,487,339 from 
private lenders for home mortgages. City HOME-funded partnerships with Low Income Housing Tax Credit (LIHTC) developers will leverage an 
estimated $5,875,956, including funds from the Action Plan as well as funds reallocated previously for projects that will be implemented during 
the coming year. 

Cities are required to make match contributions under the HOME Program. The contributions must be at least 25 percent of the HOME 
expenditure. The HOME match requirement of $519,510 based on anticipated HOME expenditures for the 2016-2017 program year will be met 
with nonfederal cash contributions from City of Fort Worth general funds, as well as from fee waivers. ESG Grant regulations require that grant 
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funds be 100 percent matched. The ESG matching requirement is met by sub-recipient agencies, through private donations, volunteer hours, 
staff time, or in-kind contributions of resources. While there are no match requirements for HOPWA, funded agencies have other resources that 
are used to supplement HOPWA funding. These resources include Tarrant County, State of Texas, and other Federal such as Ryan White 
HIV/AIDS program funds. 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 
identified in the plan 

The City does not retain public land for development. The City has adopted a policy with the other taxing entities in Fort Worth to convey tax 
foreclosed properties for 20 percent of Tarrant Appraisal District value to eligible non-profit housing agencies for the development of affordable 
housing (Infill Program). 

Discussion 

The City will seek additional resources as opportunities become available.  It will again support FWHS efforts to obtain the Choice 
Neighborhoods Planning and Implementation Grant, will seek HUD grant funds for Fair Housing Outreach and Education, and will look for other 
competitive grant opportunities to promote affordable housing and increased economic opportunities in low and moderate income areas. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 
Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 DH Strategy 1 Goal 1 
Homeless/Rapid 
Rehousing 

2013 2017 Homeless   Homeless Rapid 
Re-housing 

ESG: 
$94,552 

Tenant-based rental 
assistance / Rapid Rehousing: 
75 Households Assisted 

2 DH Strategy 1 Goal 2 
Homeless Prevention 

2013 2017 Homeless   Homeless 
Prevention 

ESG: 
$116,360 

Homelessness Prevention: 
165 Persons Assisted 

3 DH Strategy 2 Goal 1 
Housing Stock 

2013 2017 Affordable Housing   Housing Stock - 
Rehabilitation 

CDBG: 
$2,110,328 

Homeowner Housing 
Rehabilitated: 439 
Household Housing Unit 

4 DH Strategy 2 Goal 2 
Housing Accessibility 

2013 2017 Affordable Housing   Housing Stock - 
Architectural 
Barrier Removal 
Housing Stock - 
Rehabilitation 

CDBG: 
$100,000 

Homeowner Housing 
Rehabilitated: 80 Household 
Housing Unit 

5 DH Strategy 3 Goal 1 
HOPWA Facility-
Based Housing 

2014 2017 Affordable Housing 
Non-Homeless Special 
Needs 

  HIV/AIDS Facility-
Based Housing 
Subsidy Assistance 

HOPWA: 
$104,195 

HIV/AIDS Housing 
Operations: 60 Household 
Housing Unit 

6 DH Strategy 3 Goal 2 
HOPWA  STRMU 

2013 2017 Affordable Housing 
Non-Homeless Special 
Needs 

  HIV/AIDS Short-
Term Rent, 
Mortgage, Utility 
Assist 

HOPWA: 
$30,210 

Homelessness Prevention: 57 
Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

7 DH Strategy 3 Goal 3 
HOPWA Supportive 
Only 

2013 2017 Non-Homeless Special 
Needs 

  HIV/AIDS 
Supportive 
Services Only 

HOPWA: 
$381,649 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 113 Persons 
Assisted 

8 DH Strategy 3 Goal 4 
HOPWA TBRA 

2013 2017 Affordable Housing 
Non-Homeless Special 
Needs 

  HIV/AIDS Tenant 
Based Rental 
Assistance 

HOPWA: 
$444,000 

Tenant-based rental 
assistance / Rapid Rehousing: 
56 Households Assisted 

9 DH Strategy 3 Goal 5 
HOPWA Supp. Servs. 
w/Housing 

2013 2017 Affordable Housing 
Non-Homeless Special 
Needs 

  HIV/AIDS Short-
Term Rent, 
Mortgage, Utility 
Assist 
HIV/AIDS 
Supportive 
Services Only 
HIV/AIDS Tenant 
Based Rental 
Assistance 

HOPWA: 
$41,500 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 165 Persons 
Assisted 

10 DH Strategy 4 Goal 1 
Supply of Rental 
Housing 

2013 2017 Affordable Housing   Housing Supply - 
Rental 

HOME: 
$507,500 

Rental units constructed: 7 
Household Housing Unit 

11 DH Strategy 4 Goal 2 
Supply of Single 
Family Homes 

2013 2017 Affordable Housing   Housing Supply - 
Infill Single Family 

HOME: 
$2,202,500 

Homeowner Housing Added: 
18 Household Housing Unit 

12 DH Strategy 4 Goal 3 
Homeownership 

2013 2017 Affordable Housing   Homebuyer 
Assistance 

CDBG: 
$153,000 

HOME: 
$960,236 

Direct Financial Assistance to 
Homebuyers: 100 
Households Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

13 DH Strategy 4 Goal 4 
Homebuyer 
Counseling 

2013 2017 Affordable Housing   Homebuyer 
Counseling 

CDBG: 
$116,000 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 350 Persons 
Assisted 

14 SLE Strategy 2 Goal 1 
Public Facilities 
Infrastruc 

2013 2017 Non-Housing 
Community 
Development 

  Public Facility and 
Infrastructure 
Other 

CDBG: 
$1,295,000 

Public Facility or 
Infrastructure Activities 
other than Low/Moderate 
Income Housing Benefit: 
6990 Persons Assisted 

15 SLE Strategy 3 Goal 1 
Public Services 

2013 2017 Non-Housing 
Community 
Development 

  Public Services 
Child 
Public Services 
Youth 

CDBG: 
$399,391 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 662 Persons 
Assisted 

16 SLE Strategy 3 Goal 2 
Public Service Special 
Needs 

2013 2017 Homeless 
Non-Homeless Special 
Needs 

  Homeless 
Emergency Shelter 
Public Service 
Activities  General 
Public Services 
Special Needs - 
Elderly 
Public Services 
Special Needs - 
Substance Abuse 

CDBG: 
$360,000 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 1804 
Persons Assisted 

17 SLE Strategy 3 Goal 3 
ESG Shelter Beds 

2013 2017 Homeless   Homeless 
Emergency Shelter 

ESG: 
$316,367 

Homeless Person Overnight 
Shelter: 6700 Persons 
Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

18 EEO Strategy 1 Goal 2 
PSA Job Education 
Employment 

2013 2017 Employment Job 
Training/Education 
Opportunities 

  Economic 
Development 
Public Service 
Activities  General 

CDBG: 
$86,710 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 315 Persons 
Assisted 

19 SLE Strategy 1 Goal 1 
Eliminate Blight 

2013 2017 Demolition   Clearance and 
Demolition - 
Residential 

CDBG: 
$390,000 

Buildings Demolished: 1 
Buildings 

Table 6 – Goals Summary 
 

Goal Descriptions 

 

1 Goal Name DH Strategy 1 Goal 1 Homeless/Rapid Rehousing 

Goal 
Description 

Strategy 1: Meet the needs of homeless persons (including help obtaining affordable housing) and/or assist persons at risk 
of becoming homeless 

Goal 1: Assist services geared towards the rapid re-housing of the homeless. For 2016-17 the subrecipient, Center for 
Transforming Lives, will address this goal 

2 Goal Name DH Strategy 1 Goal 2 Homeless Prevention 

Goal 
Description 

Strategy 1: Meet the needs of homeless persons (including help obtaining affordable housing) and/or assist persons at risk 
of becoming homeless 

Goal 2: Assist services geared towards homeless prevention.  For the 2016-17 program year, the Salvation Army will provide 
homelessness prevention services 
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3 Goal Name DH Strategy 2 Goal 1 Housing Stock 

Goal 
Description 

Strategy 2: Rehabilitate, retain, preserve, and improve the affordable housing stock for non-homeless population (elderly, 
mentally and/or physically disabled and persons affected with HIV/AIDS) 

Goal 1: Sustain the quality of homeowner units through minor home repair programs including priority repairs and exterior 
paint.  For the 2016-17 program year this will be addressed by the Priority Repair and Cowtown Brushup programs, with an 
anticipated $130,000 in CDBG Program Income also dedicated to this purpose 

4 Goal Name DH Strategy 2 Goal 2 Housing Accessibility 

Goal 
Description 

Strategy 2: Rehabilitate, retain, preserve, and improve the affordable housing stock for non-homeless population (elderly, 
mentally and/or physically disabled and persons affected with HIV/AIDS.) 

Goal 2: Provide the disabled and/or handicap households with accessibility improvements.   Project Ramp, administered by 
REACH, will continue to offer this service through a CDBG-funded contract with the City 

5 Goal Name DH Strategy 3 Goal 1 HOPWA Facility-Based Housing 

Goal 
Description 

Strategy 3: Increase the supply of supportive housing which includes structural features and services to enable persons with 
special needs (including persons with HIV/AIDS) to live in dignity and independence 

Goal 1: Facility Based Housing Subsidy Assistance – Housing Operations;  This service will continue to be provided by 
Samaritan Housing, Inc. 

6 Goal Name DH Strategy 3 Goal 2 HOPWA  STRMU 

Goal 
Description 

Strategy 3: Increase the supply of supportive housing which includes structural features and services to enable persons with 
special needs (including persons with HIV/AIDS) to live in dignity and independence 

Goal 2: Short-term rent, mortgage, and utility assistance, and supportive services;  This goal will be addressed by AIDS 
Outreach Center 
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7 Goal Name DH Strategy 3 Goal 3 HOPWA Supportive Only 

Goal 
Description 

Strategy 3: Increase the supply of supportive housing which includes structural features and services to enable persons with 
special needs (including persons with HIV/AIDS) to live in dignity and independence 

Goal 3: Supportive Services to HIV/AIDS individuals not receiving housing assistance; This goal will be met by Tarrant County 
Samaritan House 

8 Goal Name DH Strategy 3 Goal 4 HOPWA TBRA 

Goal 
Description 

Strategy 3: Increase the supply of supportive housing which includes structural features and services to enable persons with 
special needs (including persons with HIV/AIDS) to live in dignity and independence 

Goal 4: Tenant Based Rental Assistance;  This goal will be addressed by AIDS Outreach Center 

9 Goal Name DH Strategy 3 Goal 5 HOPWA Supp. Servs. w/Housing 

Goal 
Description 

Strategy 3: Increase the supply of supportive housing which includes structural features and services to enable persons with 
special needs (including persons with HIV/AIDS) to live in dignity and independence 

Goal 5: Supportive Services to any HOPWA-eligible client receiving either STRMU or TBRA assistance.  This goal will be 
addressed for the by AIDS Outreach Center 

10 Goal Name DH Strategy 4 Goal 1 Supply of Rental Housing 

Goal 
Description 

Strategy 4: Increase the availability of affordable permanent housing in standard condition to low to moderate income 
families, particularly to members of disadvantage minorities, preferably close to job opportunities 

Goal 1: Increase supply of rental housing;  This goal will be addressed by Mental Health Housing Development Corp through 
construction of 7 units of affordable rental housing for persons with disabilities 
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11 Goal Name DH Strategy 4 Goal 2 Supply of Single Family Homes 

Goal 
Description 

Strategy 4: Increase the availability of affordable permanent housing in standard condition to low to moderate income 
families, particularly to members of disadvantage minorities, preferably close to job opportunities 

Goal 2: Increase homeownership by constructing and/or providing funding for construction of single family infill housing;  
This goal will be addressed by Tarrant County Housing Partnership, a Community Based Housing Development Organization 
(CHDO) through construction of 6 affordable single-family homes in the Riverside neighborhood.  ***The goal may also be 
addressed by other developers as use of Program Income expected to be received in 2016-17 Plan year will be used for 
completion of single-family new construction projects in the Hillside/Morningside, Terrell, Hardy, and Riverside 
neighborhoods.*** 

12 Goal Name DH Strategy 4 Goal 3 Homeownership 

Goal 
Description 

Strategy 4: Increase the availability of affordable permanent housing in standard condition to low to moderate income 
families, particularly to members of disadvantaged minorities, preferably close to job opportunities 

Goal 3: Increase affordability of homeownership by providing closing cost and down payment assistance.  This goal will be 
addressed by the Neighborhood Service Department's Loan Servicing Section 

13 Goal Name DH Strategy 4 Goal 4 Homebuyer Counseling 

Goal 
Description 

Strategy 4: Increase the availability of affordable permanent housing in standard condition to low to moderate income 
families, particularly to members of disadvantage minorities, preferably close to job opportunities 

Goal 4: Increase homeownership through housing counseling 
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14 Goal Name SLE Strategy 2 Goal 1 Public Facilities Infrastruc 

Goal 
Description 

Strategy 2: Increase access to quality public facilities and services including improvements for the safety and livability of 
neighborhoods 

Goal 1: Provide projects in low to moderate income neighborhoods for streets, lighting, sidewalks, signage, parks, façade 
improvements, and other public facilities and infrastructure improvement projects which may also contain architectural 
barrier removal;  For Action Plan 2016-17, these projects are park improvements in the Como neighborhood and at Bunche 
Park; installation of ADA improvements at the Safe Haven domestic violence shelter; and clearance/demolition of 
vacant/abandoned properties in Southeast Fort Worth 

15 Goal Name SLE Strategy 3 Goal 1 Public Services 

Goal 
Description 

Strategy 3: Meet the social service needs of low-income residents. 

Goal 1: Provide public services to youth and children.  For the Action Plan Year 2016-17, these services will be provided by 
the following subrecipients:  United Community Centers, YMCA of Metropolitan Fort Worth, AB Christian Learning Center, 
CampFire First Texas, Girls Inc. of Tarrant County 

16 Goal Name SLE Strategy 3 Goal 2 Public Service Special Needs 

Goal 
Description 

Strategy 3: Meet the social service needs of low-income residents. 

Goal 2: Provide all other public services: to special needs populations (including elderly, disabled, mentally ill, and persons 
with alcohol/drug additions); health services; homeless services;  For Action Plan year 2016-17, these needs will be 
addressed by the following subrecipients:  Cenikor Foundation (substance abuse); Meals on Wheels (disabled); Senior 
Citizen Services (elderly); Presbyterian Night Shelter (homeless) 

17 Goal Name SLE Strategy 3 Goal 3 ESG Shelter Beds 

Goal 
Description 

Strategy 3: Meet the social service needs of low-income residents 

Goal 3: Maintain/provide emergency shelter beds to homeless individuals; Emergency shelters to be assisted for the 2016-
17 Action Plan are Presbyterian Night Shelter, SafeHaven, and Day Resource Center. 
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18 Goal Name EEO Strategy 1 Goal 2 PSA Job Education Employment 

Goal 
Description 

Strategy 1: Provision of public services concerned with employment 

Goal 2: Provide job training, including education opportunities;  for Action Plan 2016-17, this goal will be addressed by The 
Ladder Alliance 

19 Goal Name SLE Strategy 1 Goal 1 Eliminate Blight 

Goal 
Description 

SLE Strategy 1, Goal 1:  Eliminate Blight;  For Action Plan year 2016-17, this will be addressed through demolition/clearance 
of vacant abandoned property in Southeast Fort Worth 

Table 7 – Goal Descriptions 
 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 
affordable housing as defined by HOME 91.215(b): 
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The City expects to assist a total of 1045 rental and ownership housing units with funds from the 2016 Action Plan, as follows: 

• Homebuyer assistance for 100 homebuyers 
• New Construction of 6 single family homes (with as many as 12 additional from use of Program Income expected to be received) 
• New construction of 7 rental units for persons with disabilities 
• Home repairs to 439 low income homeowners 
• Housing accessibility improvements to 80 disabled owners and renters 
• Facility-based housing subsidy assistance to 60 households of persons with HIV/AIDS 
• Rental assistance to 56 households of persons with HIV/AIDS 
• Short-term rental, mortgage, and utility assistance to 57 households of persons with HIV/AIDS 
• Rapid Rehousing rental assistance to 75 homeless households 
• Homeless Prevention one-time rental assistance to 165 persons/households 

These types of housing assistance are projected to fall into the following HUD-defined income categories (based on prior experience with these 
programs): 

• 680 extremely low-income (under 30% of Area Median Income) 
• 276 very low-income (30-50% of Area Median Income) 
• 89 low-income (50-80% of Area Median income) 

In addition, during the program year Habitat for Humanity is proposed to assist 25 very low income households with home repairs, using 
reallocated prior years' funds. Though no new affordable multi-family housing projects are proposed with this Action Plan, several projects that 
had been awarded funds during previous years are already underway or expected to be underway during the 2016-17 program year, including 
the following: 

• Pinnacle Place, a mixed-use downtown multi-family project with 130 total units, 11 of which will be affordable to households under 60% 
of Area Median Income 

• Reserve at Quebec (296 affordable units, including 16 Permanent Supportive Housing Units and 25 HOME-assisted units) 
• Columbia at Renaissance Square (112 affordable units, including 9 HOME-assisted units) 
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• Broadmoor Apartments (324 units, proposed to include up to 16 Permanent Supportive Housing units and 16 Market Rate units) 
• Ariston Apartments, a CDBG-funded partnership with Fort Worth Housing Solutions, with an estimate 219 total downtown rental units, 

at least 51% of which will be affordable to persons at 80% of median income or below 
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AP-35 Projects – 91.220(d) 
Introduction  

The City will undertake activities that will address priority needs and objectives established and adopted 
by City Council. As seen from the table below, the City will fund 10 social service project types, through 
19 agencies, including programs that serve homeless persons and persons living with HIV/AIDS, 3 home 
repair programs for low-income homeowners, 2 homebuyer assistance activities, 2 housing 
development projects, and 3 public infrastructure projects. 

# Project Name 
1 16-17 CFW CDBG Program Administration 
2 16-17 CFW Homebuyer and Housing Services Program 
3 16-17 Cowtown Brush Up Program 
4 16-17 CFW - Home Improvement and Construction Program Delivery 
5 16-17 CFW Priority Repair Program 
6 16-17 REACH Resource Center for Independent Living - Project Ramp 
7 16-17 CFW Public Facilities and Infrastructure 
8 16-17 PSA Substance Abuse Services 
9 16-17 PSA Employment/Job Training 

10 16-17 PSA Homeless Services 
11 16-17 PSA Child Care 
12 16-17 PSA Senior Services 
13 16-17 PSA Services for the Disabled 
14 16-17 PSA Services for Youth 
15 16-17 PSA Homebuyer Counseling Services 
16 16-17 Debt Reserve 
17 16-17 Demolition 
18 16-17 CFW HOME Program Administration 
19 16-17 CFW Homebuyer Assistance Program 
20 16-17 CHDO Operating- Tarrant County Housing Partnership (Riverside SF Infill) 
21 16-17 HOME Housing Development - Mental Health Housing Development Corporation 
22 16-17 ESG All Activities 
23 16-17 HOPWA Program Administration 
24 16-17 HOPWA AIDS Outreach Center STRMU, TBRA, Supp. Services, and Admin. 

25 
15-16 HOPWA Tarrant County Samaritan House Supportive Services, Facility Based Housing, 
Admin. 

Table 8 – Project Information 
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Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Reasons for allocation priorities are based on citizen input, broad goals established by the Community 
Development Council (CDC) and City Council, and demonstrated need for activities such as homeless 
services and neighborhood revitalization. For the Con Plan, the results of citizen input strongly 
supported homeownership and housing rehabilitation, so the City sets a priority on encouraging new 
homeownership and preserving existing homeownership. Therefore, significant funds are invested in the 
Priority Repair, Cowtown Brush Up, Homebuyer Assistance, and CHDO single family new construction 
programs. In addition, the Community Development Council has consistently supported increasing 
housing accessibility for persons with disabilities, through Project Ramp. 

The City promotes neighborhood redevelopment through its infrastructure and housing infill programs. 
As funds are available, the City supports affordable workforce housing through development of new 
rental properties. These goals are consistent with the City’s Comprehensive Plan. 

The primary obstacle to meeting underserved needs is limited availability of local, state, and federal 
funding. Another obstacle is the limited number of affordable housing development opportunities, as 
the economy has improved in the North Texas region to the point that there is greater competition for 
available sites and costs of development are higher. Also, there are a limited number of qualified 
nonprofit affordable housing developers. 
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Projects  

AP-38 Projects Summary 
Project Summary Information 

Table 9 – Project  Summary 
1 Project Name 16-17 CFW CDBG Program Administration 

Target Area   

Goals Supported DH Strategy 2 Goal 1 Housing Stock 
DH Strategy 2 Goal 2 Housing Accessibility 
DH Strategy 4 Goal 4 Homebuyer Counseling 
SLE Strategy 2 Goal 1 Public Facilities Infrastruc 
SLE Strategy 3 Goal 1 Public Services 
SLE Strategy 3 Goal 2 Public Service Special Needs 
EEO Strategy 1 Goal 2 PSA Job Education Employment 

Needs Addressed Public Facility and Infrastructure Other 
Public Services Child 
Public Services Youth 
Public Services Special Needs - Elderly 
Public Services Special Needs - Substance Abuse 
Economic Development 
Homeless Emergency Shelter 
Housing Stock - Rehabilitation 
Housing Stock - Architectural Barrier Removal 
Homebuyer Counseling 
Public Service Activities  General 
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Funding CDBG: $1,282,801 

Description Funds will be used to cover the cost of planning, administering, operating and monitoring CDBG programs 
to ensure compliance with HUD and City policies and regulations. This includes staff costs in Finance, 
Internal Audit, Planning & Development, and Neighborhood Services departments. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

n/a 

Location Description n/a 

Planned Activities Funds will be used to pay for salaries and fringe benefits, insurance, supplies, and associated costs 
to administer and oversee the CDBG program. 

2 Project Name 16-17 CFW Homebuyer and Housing Services Program 

Target Area   

Goals Supported DH Strategy 4 Goal 3 Homeownership 

Needs Addressed Homebuyer Assistance 

Funding CDBG: $153,000 

Description Home-ownership and Housing Services (HHS) is a direct delivery budget that provides housing services for 
individuals receiving loans and grants to purchase a home. This includes 100 or more inspections of 
homebuyer units to ensure that they meet required property standards. 

Target Date 9/30/2017 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

n/a 

Location Description n/a 

Planned Activities Staff is responsible for loan origination and loan processing functions for homebuyer and homeowner 
programs funded through the City's CDBG and HOME programs. The City anticipates funding 100 HAP 
loans. This includes 100 or more inspections of homebuyer units to ensure that they meet required 
property standards. 

3 Project Name 16-17 Cowtown Brush Up Program 

Target Area   

Goals Supported DH Strategy 2 Goal 1 Housing Stock 

Needs Addressed Housing Stock - Rehabilitation 

Funding CDBG: $300,000 

Description The program covers the costs of scraping, prepping and minor repairs to fascia for preparation of homes 
that are owner occupied to be painted by volunteers. This includes program delivery costs. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

100 low and moderate income households 

Location Description Citywide. See Attached Map; Program services will be available at 883 Missouri Ave., Fort Worth, TX 
76104. 
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Planned Activities CDBG funds will pay for contractors to prepare houses for final painting, including but not limited to the 
removal of loose and flakey paint, repair or replacement of wood siding, corner trim boards, soffit, fascia, 
window sills, installation of primer paint and general carpentry services. Program delivery costs include 
salaries and fringe benefits for staff to perform inspections on 100 Cowtown Brush Up units with a 
minimum of 2 inspections per unit. 

4 Project Name 16-17 CFW - Home Improvement and Construction Program Delivery 

Target Area   

Goals Supported DH Strategy 2 Goal 1 Housing Stock 

Needs Addressed Housing Stock - Rehabilitation 

Funding CDBG: $522,600 

Description The program provides construction management for the Department's various rehab programs, 
particularly Priority Repair Program, the CDBG portion of the Lead-Safe Program, and the Cowtown Brush 
Up Program. This division also provides technical assistance to non-profit organizations which provide 
rehabilitation-related housing services with City grant funds. The program staff also provides inspection 
services, work write up, and final inspection of CDBG-funded single and multi-family rehab projects. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

n/a 

Location Description n/a 
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Planned Activities The program provides construction management for the Department's various rehab 
programs, particularly Priority Repair Program, the CDBG portion of the Lead-Safe Program, and the 
Cowtown Brush Up Program. This division also provides technical assistance to non-profit organizations 
which provide rehabilitation-related housing services with City grant funds. The program staff also 
provides inspection services, work write up, and final inspection of CDBG-funded single and multi-family 
rehab projects. 

5 Project Name 16-17 CFW Priority Repair Program 

Target Area   

Goals Supported DH Strategy 2 Goal 1 Housing Stock 

Needs Addressed Housing Stock - Rehabilitation 

Funding CDBG: $1,057,728 

Description Urgently needed minor repairs on behalf of low income homeowners, primarily for mechanical systems 
and roofs.  This includes salaries and fringe benefits for staff to perform inspections on approximately 339 
Priority Repair units with a minimum 2 inspections per unit.  Funds include $130,000 in Program Income 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

339 low and moderate income households, including use of program income 

Location Description Citywide. See Attached Map; Program services will be available at 883 Missouri Ave., Fort Worth, TX 
76104. 

Planned Activities CDBG funds will pay for Priority 1 & 2 repairs that may include the following: Priority 1 Repairs: water lines 
and sewer line breaks, gas line breaks/leaks, water-heaters (inoperable or unsafe units and unsafe or 
inoperable heating systems. Priority 2 Repairs: roof repairs, electrical system failures, unsafe or inoperable 
central air conditioning systems, and sagging, or rotten bathroom subflooring. 
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6 Project Name 16-17 REACH Resource Center for Independent Living - Project Ramp 

Target Area   

Goals Supported DH Strategy 2 Goal 2 Housing Accessibility 

Needs Addressed Housing Stock - Rehabilitation 
Housing Stock - Architectural Barrier Removal 

Funding CDBG: $100,000 

Description Rehabilitation and Architectural Barrier Removal programs will provide services to low-income 
homeowners with mobility impairments residing in Fort Worth. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

REACH Project Ramp: 80 income-eligible individuals 

Location Description Program office is located at 1000 Macon St, Suite 200, Fort Worth, TX 76102.  Program services will be 
provided at the residence of each individual being served. 

Planned Activities Project REACH: Through Project Ramp, REACH will be able to assist low income City of Fort Worth 
residents with mobility impairments maintain their independence and dignity in their own home 
environment and remain productive citizens by constructing ramps and/or installing handrails and/or grab 
bars at their homes.  These accessibility features also make it easier for family members, friends, health 
care workers, and transportation providers to assist the individual safely. 

7 Project Name 16-17 CFW Public Facilities and Infrastructure 

Target Area   

Goals Supported SLE Strategy 2 Goal 1 Public Facilities Infrastruc 

Needs Addressed Public Facility and Infrastructure Other 
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Funding CDBG: $905,000 

Description Park improvements at 2 locations and accessibility improvements at one location:1) Development of 
Bunche Park , including all design and full construction of a park master plan2) Installation of new 
pedestrian lighting in Como Park3) Renovations of two of the four client restrooms at SafeHaven, an 
emergency shelter for victims of domestic violence, so that the facilities are ADA accessible. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Bunche Park:  2925 individuals or an estimated 1803 families residing near the park 

Como Lighting: 3265 individuals or an estimated 1209 families residing near the park 

SafeHaven of Tarrant County:  800 individuals or an estimated 296 victims of domestic violence and their 
dependents 

 

Location Description Bunche Park: 5488 Ramey Ave., Fort Worth, TX 76105 

Como Lighting: 3401 Lake Como Dr., Fort Worth, TX 76107 

SafeHaven of Tarrant County: 1100 Hemphill St., #303, Fort Worth, TX 76104 

 

Planned Activities Bunche Park:  Create and implement this park’s master plan; complete design and construction; 
improvements could include walking trail, shelters, benches, and other amenities 

Lake Como Park Lighting Project: (Phase II) Install streetlights to help reduce criminal activity including 
illegal dumping in and around the park and align with neighborhood requests to improve Lake Como Park. 

SafeHaven of Tarrant County: Renovation of two of the four bathrooms in the emergency shelter to make 
ADA accessible for the health and safety of the residents. 

8 Project Name 16-17 PSA Substance Abuse Services 

Target Area   



 Annual Action Plan 
2016 

53 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Goals Supported SLE Strategy 3 Goal 2 Public Service Special Needs 

Needs Addressed Public Services Special Needs - Substance Abuse 

Funding CDBG: $110,000 

Description The Program will provide low and moderate-income clients who have met the clinical definition of 
substance abuse with residential treatment for substance abuse, including clinical counseling and career 
development. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Cenikor Foundation: 429 income-eligible individuals 

Location Description Services will be provided at Cenikor, 2209 South Main, Fort Worth, TX 76110 

Additional services may be provided at: Northside Community Center, 1901 Harrington Ave., Fort Worth, 
TX 76164 

Planned Activities Cenikor Foundation: Program provides each unduplicated client with long-term residential treatment 
based on the Therapeutic Community Model which includes clinical counseling, behavior techniques, 
career development, and access to both on and off-site health screenings for low and moderate income 
clients which have met the DSM-IV substance abuse definition. 

9 Project Name 16-17 PSA Employment/Job Training 

Target Area   

Goals Supported EEO Strategy 1 Goal 2 PSA Job Education Employment 

Needs Addressed Economic Development 

Funding CDBG: $86,710 

Description PSA Employment/Job Training programs will provide services to persons in Fort Worth 
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Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The Ladder Alliance: 315 income-eligible individuals 

Location Description Services for POST will be available at the following location on the proposed days and times: One Safe 
Place - 1100 Hemphill St., Suite 302, Fort Worth, TX 76104, Monday through Friday, 9:00 a.m. to 2:00 p.m. 
During the last two weeks of the POST program, participants will attend the two-week course called Jobs 
Now at The Women’s Center. The POST program will run three times a year which will include the two 
weeks at The Women’s Center. The following is the location of The Women’s Center: 1723 Hemphill St., 
Fort Worth, TX 76110 

The services for BCST will be available at the following locations on the proposed days and times: Catholic 
Charities, 249 Thornhill Dr., Fort Worth, TX 76115, Monday through Thursday, 9:00 a.m. to 11:00 a.m., 
Opening Doors for Women in Need, 3507 Horne St., Fort Worth, TX 76107, Monday through Thursday, 
9:00 a.m. to 11:00 a.m., One Safe Place, 1100 Hemphill St., Suite 302, Fort Worth, TX 76104, Monday 
through Thursday, 1:00 p.m. to 3:00 p.m., Monday through Thursday, 6:30 p.m. – 8:30 p.m. 

Program services will be made available at the following City of Fort Worth Community Center locations: 

Southside Community Center - 959 E. Rosedale St., Fort Worth, TX 76104 

Worth Heights Community Center - 3551 New York Ave., Fort Worth, TX 76110 

Planned Activities The Program consists of the Professional Office Skills Training (“POST”) and Basic Computer Skills Training, 
will provide income-eligible Fort Worth residents with professional skills. The POST Program offers training 
in advanced computer skills, customer service and business communication. The 72-hour Basic Computer 
Skills Training Program curriculum focuses on computer skills training but also includes job skills such as, 
keyboarding, Microsoft Outlook, Word, Excel, internet usage, and business writing. CDBG funds will be 
used to pay for a percentage of the salaries of Instructors, coordinating and program staff necessary to 
carry out the daily operations of the program. The percentage of any Program employee’s salary will not 
exceed the percentage of Fort Worth clients participating in the Program. 
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10 Project Name 16-17 PSA Homeless Services 

Target Area   

Goals Supported SLE Strategy 3 Goal 2 Public Service Special Needs 

Needs Addressed Homeless Emergency Shelter 

Funding CDBG: $75,000 

Description PSA Homeless Services programs will provide services to homeless persons in Fort Worth. See Planned 
Activities. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Presbyterian Night Shelter: 700 income-eligible individuals       

Location Description Presbyterian Night Shelter: Program office is located at 2400 Cypress, Fort Worth, TX 76102. Services will 
also be provided at this address 24 hours a day, 7 days a week, and 365 days a year. 

Planned Activities The Program will provide single men and women with case management services while in the shelter and 
some follow-up once the clients are housed.  

11 Project Name 16-17 PSA Child Care 

Target Area   

Goals Supported SLE Strategy 3 Goal 1 Public Services 

Needs Addressed Public Services Child 

Funding CDBG: $210,486 

Description PSA Child Care programs will provide child care scholarships to Fort Worth children of income-eligible 
families. 
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Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

AB Christian Learning Center: 55 children of income-eligible families  
United Community Centers: 77 children of income-eligible families 
YMCA of Metropolitan Fort Worth: 60 children of income-eligible families 

Location Description AB Christian Learning Center - Program office is located at 5005 Brentwood Stair Rd., Suite 200, Fort 
Worth, TX 76112. Services will be provided at Cavile Place Housing, 1401 Etta St., Fort Worth, TX 76105 
and 2800 Yeager St., # B, Fort Worth, TX 76112, formerly KidCare Child Care Center. 

Program services will be made available at the following City of Fort Worth Community Center location: 

Martin Luther King Community Center - 5565 Truman Dr., Fort Worth, TX 76112 

 
United Community Centers - Program office is located at 1200 E Maddox Ave., Fort Worth, TX 76104. 

Program services will be made available at the following City of Fort Worth Community Center location: 

Southside Community Center - 959 E. Rosedale St., Fort Worth 76104 

YMCA: Program office is located at 512 Lamar St., Fort Worth, TX 76102. Program services will be provided 
at the locations listed below from 6:30 AM to 6:00 PM, Monday - Friday: 

· Ella McFadden Child Development Center, 512 Lamar St., Fort Worth, TX, 76102 

· Amaka Child Development Center, 1501 Stephenson St., Fort Worth, TX, 76102 

· McDonald Southeast YMCA, 2801 Miller Ave., Fort Worth, TX, 76105 

· Bill J. Elliot Elementary, 2501 Cooks Ln., Fort Worth, TX, 76120 

· John T. White Elementary, 7300 John T. White Rd., Fort Worth, TX, 76120 

· Eastside YMCA, 1500 Sandy Ln., Fort Worth, TX, 76112 
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Planned Activities AB Christian Leaning Center: The Program provides after school academic tutoring with a STEM (Science, 
Technology, Engineering, Mathematics) component to youth K – 5 to children ages 0 to 12 years of Income 
Eligible Clients. 
United Community Center: The Program provides a reading program and after school and full-day Summer 
Program to children ages 0 to 12 years of Income Eligible Clients. Program services will assist children and 
youth to read, write and comprehend. A snack and hot meal will be provided each day to each participant 
of the Program. 
YMCA of Metropolitan Fort Worth: The overall program provides child development and enrichment for 
pre-school, after-school and summer day camp. The programs will have many development and recreation 
components and we will serve the specific CDBG funded clientele by providing scholarships to participate 
in these programs. 

12 Project Name 16-17 PSA Senior Services 

Target Area   

Goals Supported SLE Strategy 3 Goal 2 Public Service Special Needs 

Needs Addressed Public Services Special Needs - Elderly 

Funding CDBG: $100,000 

Description PSA Senior Services programs will provide meals, transportation, case management, and other services to 
seniors in Fort Worth. See Planned Activities. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Senior Citizens of Greater Tarrant County: 300 income-eligible individuals 
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Location Description Program office is located at 1400 Circle Dr., #300, Fort Worth, TX 76119. Program services will be available 
to and from client homes to the following City of Fort Worth Community Centers and locations: 
 · Como Community Center - 4900 Horne St., Fort Worth, TX 76107 
 · Northside Community Center - 1901 Harrington Ave., Fort Worth, TX 76164 
 · Worth Heights Community Center - 3551 New York Ave., Fort Worth, TX 76110 

Program office is located at 1400 Circle Dr., #300, Fort Worth, TX 76119. Program services will be available 
to and from client homes to the following City of Fort Worth Community Centers and locations: 
 
 

· Como Community Center - 4900 Horne St., Fort Worth, TX 76107 
· North Tri-Ethnic Community Center - 2950 Roosevelt Ave., Fort Worth, TX 76106 
· Northside Community Center - 1901 Harrington Ave., Fort Worth, TX 76164 
· Worth Heights Community Center - 3551 New York Ave., Fort Worth, TX 76110 

 

Additional Locations 
 · Barnabas House, Christ Lutheran - 4409 Sycamore School Rd., Fort Worth, TX 76133 
 · CASA - 3201 Sandra, Fort Worth, TX 76107 
 · Diamond Hill Community Center - 1701 NE 36th, Fort Worth, TX 76106 
 · Eugene McCray Community Center - 4932 Wilbarger, Fort Worth, TX 76119 
 · Fellowship Corner - 1601 New York Ave., Fort Worth, TX 76104 
· Handley-Meadowbrook Community Center - 6201 Beaty, Fort Worth, TX 76112 
 · Hometown at Matador Ranch – 8500 Crowley Rd., Fort Worth, TX 76134 
 · Jewish Family Services - 4900 Briarhaven, Fort Worth, TX 76109 

Planned Activities Senior Citizens of Greater Tarrant County: The service is door-to-door transit for older adults to connect 
them to the senior center and to the community.  The funds requested will expand the transit program for 
seniors enabling us to provide 16,667 one-way van trips. The problem is mobility impaired seniors that 
become isolated, depressed and disconnected from community. 
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13 Project Name 16-17 PSA Services for the Disabled 

Target Area   

Goals Supported SLE Strategy 3 Goal 2 Public Service Special Needs 

Needs Addressed Public Service Activities  General 

Funding CDBG: $75,000 

Description PSA program will provide meals to disabled individuals in Fort Worth. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Meals on Wheels of Tarrant County: 372 income-eligible individuals 

Location Description Agency’s office is located at 5740 Airport Freeway, Fort Worth, TX 76111. Office hours are Monday 
through Thursday, 8:00 a.m. to 4:30 p.m. and Friday, 8:00 a.m. to 3:30 p.m. 

Planned Activities Meals on Wheels of Tarrant County: This program will provide meal-delivery throughout Fort Worth to the 
homes of the individuals on the program.  Meal preparation takes place at the agency offices. 

14 Project Name 16-17 PSA Services for Youth 

Target Area   

Goals Supported SLE Strategy 3 Goal 1 Public Services 

Needs Addressed Public Services Youth 

Funding CDBG: $188,905 

Description PSA Youth Services programs will provide a variety of life skills enrichment services to Fort Worth children 
of income eligible families. See Planned Activities. 

Target Date 9/30/2017 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Camp Fire First Texas: 120 youth of income-eligible families 

Girls Incorporated of Tarrant County: 350 youth of income-eligible families 

Location Description Camp Fire First Texas: Program office is located at 2700 Meacham Blvd., Fort Worth, TX 76137. Services 
will be provided on various days at various times at the following locations:  
· Northside High School - 2211 McKinley Ave., Fort Worth, TX 76164 
· Diamond Hill Jarvis High School - 1411 Maydell St., Fort Worth, TX 76106 
· W.A. Meacham Middle School - 3600 Weber St., Fort Worth, TX 76106  
· Kirkpatrick Middle School - 3201 Refugio Ave., Fort Worth, TX 76106  
 
 

Program services may be scheduled during the summer at the following City of Fort Worth Community 
Center locations: 
· North Tri-Ethnic Community Center - 2950 Roosevelt Ave., Fort Worth, TX 76106 
· Northside Community Center - 1901 Harrington Ave., Fort Worth, TX 76164 

 
Girls Incorporated of Tarrant County: Program office is located at 2100 N. Main St., Suite 214, Fort Worth, 
TX 76164. Services will be provided on various days at various times at the following locations:  
· North Side High School - 2211 McKinley Ave., Fort Worth, TX 76164 
· Fort Worth Public Library, North Side Branch - 601 Park St., Fort Worth, TX 76164 
· Fort Worth Public Library, Diamond Hill-Jarvis Branch - 1300 NE 35th St., Fort Worth, TX 76106 
· Diamond Hill Jarvis High School - 1411 Maydell St., Fort Worth, TX 76106 
· All Saints Catholic School - 2006 N. Houston St., Fort Worth, TX 76164 
· Professional Service Providers (counseling group for Fort Worth ISD) - 111 NW 24th St., Fort Worth, TX 
76164 

Program services may be scheduled at the following City of Fort Worth Community Center location: 
· Northside Community Center - 1901 Harrington Ave., Fort Worth, TX 76164 
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Planned Activities Camp Fire First Texas: The primary goal of the Step-Up program is for participants to increase their grade 
level performance and, ultimately, complete high school Program objectives include: 1) increase school 
attendance, 2) improve grades, 3) increase parent involvement, 4) increase youth's engagement in school 
and community, and 5) decrease delinquent behavior. 

 
Girls Incorporated of Tarrant County: Research-based education, prevention, and leadership programs for 
girls in the 76106/76164 zip code area. Girls Inc. curricula addresses the issues girls face including lack of 
self-esteem & self-confidence, lack of support at home, lack of interest in school, poor academic 
performance, poor study habits & time management, substance abuse, anger, aggressive behavior, early 
sexual behavior, teen pregnancy, and other barriers to academic and personal success. 

15 Project Name 16-17 PSA Homebuyer Counseling Services 

Target Area   

Goals Supported DH Strategy 4 Goal 4 Homebuyer Counseling 

Needs Addressed Homebuyer Counseling 

Funding CDBG: $116,000 

Description The program will provide homeownership training in accordance with HUD requirements, including in-
depth one-on-one pre-purchase housing counseling, consisting of money management including basic 
debt management, household budgeting, and consumer education, as well as foreclosure prevention 
services to income-eligible home buyers and home owners. 

Target Date 9/30/2016 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Tarrant County Housing Partnership: 350 income-eligible households 
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Location Description Program office is located at 4200 South Fwy., Suite 307, Fort Worth, TX 76115. Program services will be 
available from 8:00 AM to 5:00 PM Monday through Friday with occasional classes on weekday evenings 
and Saturday. 

 
Program services will be made available at the following City of Fort Worth Community Center location:  

Northside Community Center - 1901 Harrington Ave., Fort Worth, TX 76164 

Southside Community Center - 959 E. Rosedale St. Fort Worth, TX 76104 

Planned Activities Tarrant County Housing Partnership: Housing counseling and education services to Fort Worth residents in 
English and Spanish to include the following activities: homebuyer outreach/orientation sessions, 
individual pre-purchase and foreclosure prevention counseling, credit counseling, budget management 
and financial literacy, homebuyer training and post-purchase workshops. 

16 Project Name 16-17 Debt Reserve 

Target Area   

Goals Supported   

Needs Addressed   

Funding CDBG: $740,779 

Description The funds under Debt Reserve - Section 108 will be used for the repayment of principal and interest for 
the Heritage Center Section 108 Loan. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

n/a 

Location Description The Heritage Center (Evans and Rosedale) 
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Planned Activities Repayment of principal and interest for Section 108 Loan. 
17 Project Name 16-17 Demolition 

Target Area   

Goals Supported SLE Strategy 1 Goal 1 Eliminate Blight 

Needs Addressed Clearance and Demolition - Residential 

Funding CDBG: $390,000 

Description Demolition/removal of health and safety hazards 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

  

Location Description 4959 E. Rosedale, Fort Worth, TX 76105 

Planned Activities Demolition/removal of health and safety hazards at 4959 E. Rosedale, a former illegal dump site with a 
large quantity of roofing shingles and other construction debris, near area for proposed Cavile 
Redevelopment program 

18 Project Name 16-17 CFW HOME Program Administration 

Target Area   

Goals Supported DH Strategy 4 Goal 1 Supply of Rental Housing 
DH Strategy 4 Goal 2 Supply of Single Family Homes 
DH Strategy 4 Goal 3 Homeownership 

Needs Addressed Housing Supply - Rental 
Housing Supply - Infill Single Family 
Homebuyer Assistance 
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Funding HOME: $207,803 

Description Funds will be used to cover the costs of grant administration compliance monitoring, contract 
administration, reporting, and construction quality inspections for HOME-funded single and multi-family 
housing projects to ensure compliance with HUD and City policies and regulations. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

n/a 

Location Description n/a 

Planned Activities Funds will be used to pay for salaries and fringe benefits, insurance, supplies and associated costs 
to administer and oversee the HOME program. 

19 Project Name 16-17 CFW Homebuyer Assistance Program 

Target Area   

Goals Supported DH Strategy 4 Goal 3 Homeownership 

Needs Addressed Homebuyer Assistance 

Funding HOME: $960,236 

Description Funds will be used for the City Homebuyer Assistance Program (HAP) which provides mortgage assistance 
for income-eligible first-time homebuyers within the City limits of Fort Worth. Homebuyers that qualify 
with incomes that are at or below 80% of HUD Area Median Income Limits can receive a subsidy of up to 
$14,999 for a home located in Fort Worth. HAP funds are available based on family size and income levels. 
The homebuyer can use the full $14,999 subsidy for mortgage assistance or use $3,000 toward closing 
costs and the remaining subsidy for down payment. 

Target Date 9/30/2017 
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Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

100 low-income households 

Location Description City-wide; program services will be available at 908 Monroe St., Fort Worth, TX, 76102. 

Planned Activities Down payment and closing cost assistance to income eligible homebuyers who meet the program 
requirements. 

20 Project Name 16-17 CHDO Operating- Tarrant County Housing Partnership (Riverside SF Infill) 

Target Area   

Goals Supported DH Strategy 4 Goal 2 Supply of Single Family Homes 

Needs Addressed Housing Supply - Infill Single Family 

Funding HOME: $402,500 

Description The Riverside infill project consists of the new construction 6 new single family homes in the 76111 zip 
code of Fort Worth, a Neighborhood Empowerment Zone. Homes will be three bedroom, two bathroom 
units, with a single car garage. Square footage of the homes ranges between 1404 and 1535, depending on 
the model. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Project will benefit 6 households at 80% AMI and below 

Location Description This project consists of scattered site infill lots located in zip code 76111 and census tract 1017, 
located just east of downtown Fort Worth. 
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Planned Activities Tarrant County Housing Partnership, Inc. proposes construction of 6 new single family homes in the 76111 
zip code of Fort Worth, a Neighborhood Empowerment Zone. Homes will be three bedroom, 
two bathroom units, with a single car garage. Square footage of the homes ranges between 1404 and 
1535, depending on the model. 

21 Project Name 16-17 HOME Housing Development - Mental Health Housing Development Corporation 

Target Area   

Goals Supported DH Strategy 2 Goal 2 Housing Accessibility 
DH Strategy 4 Goal 1 Supply of Rental Housing 

Needs Addressed Housing Supply - Rental 

Funding HOME: $507,500 

Description New construction of seven one-bedroom accessible apartments 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Project will benefit 7 households 

Location Description 3625 Williams Rd., Fort Worth, TX 76116 

Planned Activities New construction of 7 one-bedroom fully accessible apartments to serve citizens that are low-to-moderate 
income and disabled.  

22 Project Name 16-17 ESG All Activities 

Target Area   

Goals Supported DH Strategy 1 Goal 1 Homeless/Rapid Rehousing 
DH Strategy 1 Goal 2 Homeless Prevention 
SLE Strategy 3 Goal 3 ESG Shelter Beds 
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Needs Addressed Homeless Prevention 
Homeless Rapid Re-housing 
Homeless Emergency Shelter 

Funding ESG: $570,031 

Description PSA Emergency shelter operations and services; homelessness prevention; and rapid rehousing of 
homeless persons. Administration funds will cover administering, operating, and monitoring the ESG 
program, and pay for staff salaries, fringe benefits and related costs. See Planned Activities. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Center for Transforming Lives: 75 households assisted 
Salvation Army - Homeless Prevention: 165 individiuals at risk of becoming homeless 
Day Resource Center for the Homeless – Emergency Shelter Operations/Services: 3,600 persons 
Presbyterian Night Shelter – Emergency Shelter Operations/Services: 2,300 homeless persons 
Safe Haven of Tarrant County - Emergency Shelter Operations/Services: 800 homeless persons (victims of 
domestic violence) 
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Location Description Center for Transforming Lives: Most services will be offered at CTL’s main address at 512 W. 4th St., Fort 
Worth, TX 76102; however, home visits will be conducted at the client’s home and/or a location most 
convenient for the client. Services will be offered during regular office hours, Monday through Friday from 
8:00 AM until 5:00 PM; however, case managers will provide crisis services during emergent situations 
occurring outside of regular office hours. 

The Salvation Army: Program office located at 1855 E. Lancaster, Fort Worth, TX 76103. Program services 
will be offered at The Salvation Army Mabee Social Service Center, 1855 E. Lancaster, Fort Worth, TX 
76102. The Mabee Center is open 24 hours daily. All case management appointments, home visits, 
financial education classes and life skills classes are offered for a minimum of one hour each per month. 
Case management is offered Monday-Friday, 8:30-4:30p.m.; life skills classes at 6 p.m.; and financial 
education classes at 6 p.m. 

Day Resource Center for the Homeless: Program office located 1415 E. Lancaster, Fort Worth, TX 76102. 
Program services will be offered 7:30 AM - 4:30 PM Monday - Saturday and 12:30 PM - 4:30 PM Sunday 
and will be provided at program office location. 

Presbyterian Night Shelter: Program office located at 2400 Cypress St., Fort Worth, TX 76102. Program 
services provided 24 hours a day, 7 days a week, 365 days a year at the Emergency Shelter, located at 2400 
Cypress St., Fort Worth, TX 76102 and at the Lowden Schutts Building, where The Women's Center is 
located, at 2401 Cypress St., Fort Worth, TX 76102 

SafeHaven of Tarrant County: The Fort Worth shelter operates 24 hours a day, 7 days a week, 365 days a 
year at a confidential location in central Fort Worth. The address and the location where the proposed 
services will be offered are undisclosed to protect the safety of its residents. The address to SafeHaven of 
Tarrant County’s administrative office is 1100 Hemphill St., Suite 303, Fort Worth, Texas 76104. 
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Planned Activities The Center for Transforming Lives’ (CTL): CFW Rapid Rehousing program will provide the necessary case 
management positions to support the agency’s broader rapid rehousing initiative. The rapid rehousing 
program offers financial assistance and comprehensive support services to homeless families and 
individuals residing in Fort Worth, Texas. Financial assistance includes rental assistance and utility 
deposits. Comprehensive support services are customized for each client and may include case 
management, child care assistance, food, housing and counseling services, financial coaching, job 
coaching, transportation, and/or necessary referrals to ensure every client’s opportunity for success. 

The Salvation Army: Funds are requested to provide short-term financial assistance, case management, 
and support services to eligible households to help prevent homelessness and support residential stability 
for individuals and families in the community who are at risk of losing their home. 

Day Resource Center for the Homeless: Services include: In-door safe and secure refuge from the elements 
and rigors of the streets; storage for personal belongings; shower and restroom facilities for personal 
hygiene; postal box, copier, FAX, telephone and internet access; television lounge and social engagement; 
laundry services; outdoor enclosed courtyard; access to a full range of triage and intensive case 
management; assistance with critical documents; linkage to health care, behavioral health care, 
educational and vocational supports; bus passes. 

Presbyterian Night Shelter: Provides for the basic needs of the homeless including shelter, food, clothing, 
showers, and access to case management. As the largest provider of homeless services in Tarrant Co, 
Presbyterian Night Shelter serves anyone regardless of criminal background, substance abuse 
dependencies, mental illnesses, or sexual offenses (except in Women & Children's Program). This program 
provides support services in the Emergency Shelter (for single adults 18+) and the Women & Children's 
Program in the Morris Family Building; 2,700 persons assisted. 

SafeHaven of Tarrant County: SafeSolutions for Ft. Worth provides emergency shelter to victims of 
domestic violence. SafeHaven of Tarrant County (SHTC)’s Fort Worth shelter has 92 beds and provides 
women and their children with basic needs such as food, clothing, shoes, hygiene items, as well as school 
supplies and toys for children. After calling the hotline and entering the emergency shelter, a client 
advocate greets the victim and her children, conducts an initial intake, introduces safety planning, and 
schedules orientation appointments with a case manager, counselor, and children’s staff if applicable. The 
case manager gathers information on the abuse history of the client, client’s current income sources, 
client’s support network, past living accommodations, and legal documents. The client receives 
information on agency resources, housing options, government benefits, and community 
resources/referrals, and the two strategize on how she can best use available resources to achieve her 
goals. SHTC’s clinical counselors focus on helping clients heal and cope with trauma related to their 

i  ith d ti  i l  i  d  t   b t l  t  lf ffi i  d i d d  
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23 Project Name 16-17 HOPWA Program Administration 

Target Area   

Goals Supported DH Strategy 3 Goal 1 HOPWA Facility-Based Housing 
DH Strategy 3 Goal 2 HOPWA  STRMU 
DH Strategy 3 Goal 3 HOPWA Supportive Only 
DH Strategy 3 Goal 4 HOPWA TBRA 
DH Strategy 3 Goal 5 HOPWA Supp. Servs. w/Housing 

Needs Addressed Homeless Emergency Shelter 
HIV/AIDS Tenant Based Rental Assistance 
HIV/AIDS Short-Term Rent, Mortgage, Utility Assist 
HIV/AIDS Supportive Services Only 

Funding HOPWA: $30,975 

Description The funds will pay the salary and fringe benefits and support costs to oversee the HOPWA Program. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

n/a 

Location Description n/a 

Planned Activities Funds will be used to pay for salaries, fringe benefits, insurance, supplies, and associated costs 
to administer and oversee the HOPWA Program. 

24 Project Name 16-17 HOPWA AIDS Outreach Center STRMU, TBRA, Supp. Services, and Admin. 

Target Area   
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Goals Supported DH Strategy 3 Goal 2 HOPWA  STRMU 
DH Strategy 3 Goal 4 HOPWA TBRA 
DH Strategy 3 Goal 5 HOPWA Supp. Servs. w/Housing 

Needs Addressed HIV/AIDS Tenant Based Rental Assistance 
HIV/AIDS Short-Term Rent, Mortgage, Utility Assist 
HIV/AIDS Supportive Services Only 

Funding HOPWA: $515,710 

Description The funds will provide short-term rental, mortgage, and/or utility assistance and tenant-based rental 
assistance with supportive services for HOPWA-eligible clients. 

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

• Short-term rental, mortgage, and/or utility assistance (STRMU) Assistance: 57 persons 
• Tenant-based rental assistance (TBRA): 56 households 
• Supportive Services with STRMU and TBRA Assistance: 113 persons 

Location Description AIDS Outreach Center: Program office located at 400 N. Beach St., Suite 100, Fort Worth, TX 76111. 
 Program staff are available to meet with clients on Mondays and Thursdays from 8:30am to 5:00pm, 
Tuesdays and Wednesdays from 8:30am to 6:00pm and Fridays from 8:30am to 4:00pm.  

Planned Activities AIDS Outreach Center: Administration, STRMU, TBRA, Supportive Services; For those clients utilizing the 
TBRA program, the program pays their monthly rent directly to their landlord.  Clients who meet the 
eligibility for STRMU receive up to three months of emergency financial assistance to pay rent/mortgage 
and/or utilities in order to allow them to stay in their home.  Case managers assist clients with required 
applications and help remove barriers to service, such as ability to obtain identification or language 
barriers. For those clients that have a high level of acuity (need) and demonstrate a need for assistance in 
removing barriers to obtaining and remaining in health care, case managers are able to provide additional 
care coordination services and referrals.         

25 Project Name 15-16 HOPWA Tarrant County Samaritan House Supportive Services, Facility Based Housing, Admin. 
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Target Area   

Goals Supported DH Strategy 3 Goal 1 HOPWA Facility-Based Housing 
DH Strategy 3 Goal 3 HOPWA Supportive Only 

Needs Addressed HIV/AIDS Tenant Based Rental Assistance 
HIV/AIDS Supportive Services Only 

Funding HOPWA: $485,844 

Description   

Target Date 9/30/2017 

Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Tarrant County Samaritan Housing:  
• Supportive Services 165 individuals 
• Facility Based Operations: 60 individuals 
• Administration: 165 individuals 

Location Description Tarrant County Samaritan Housing: A majority of services are offered at our facility located at 929 
Hemphill St., Fort Worth, Texas 76104. Services may also be provided at clients' homes throughout Tarrant 
County.  Supportive services are offered Monday-Friday, 9AM-5PM. The Single Room Occupancy facility 
(SRO) is staffed 24 hours a day, 7 days a week. 

Planned Activities Tarrant County Samaritan Housing: Administration, Supportive Services, Facility-Based Housing Subsidy 
Assistance - Clients are provided with the following supportive services: Meals and Nutrition Counseling, 
Social Work Case Management, Medical Case Management, Home Health Care, Substance Abuse 
Counseling, Medical Transportation, HIV Education, and Life Skills and Enrichment Programs. 
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AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

Due to income eligibility criteria for the CDBG, HOME, ESG, and HOPWA programs, a significant portion 
of these funds are likely to be spent within Loop 820, more commonly known as the central city and 
other areas that have higher concentrations of minority residents and low and moderate income 
residents. However, some funds will be expended in all areas of the City, as low income residents reside 
in all areas, and many of the programs funded are offered city-wide. 

The Priority Repair and Cowtown Brush Up programs – the City’s primary homeowner rehabilitation 
programs – are offered city-wide, but tend to receive the most applications from central city areas 
where housing stock is oldest and loe-to-moderate income and minority populations have greater 
concentrations. In addition, the homebuyer assistance program is available city-wide, therefore the 
units assisted with federal funds will be scattered throughout the City. 

Neighborhoods which receive redevelopment support through infrastructure or infill housing by CHDOs 
are generally located in older areas of the City. Locations of new rental housing development are 
dependent upon available land, though efforts are continually made to place new rental housing 
development close to transportation and employment centers whenever feasible, and in areas where 
there is limited affordable workforce housing. The City does not use HUD grant program funds in specific 
target areas.  Attached maps show actual locations of 2016-17 year affordable housing projects 
proposed. 

Geographic Distribution 

Target Area Percentage of Funds 
  

Table 10 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

Most CDBG activity types are allocated to specific geographic areas based on the low to moderate 
income criteria established by HUD for “area benefit” activities. To qualify for funding, "area benefit" 
activities must be located in primarily residential neighborhoods with 51% or more low and moderate 
income persons. Also, as stated previously, funds used for direct benefit to individuals and families on a 
citywide basis, such as home repair or social services, tend to be concentrated in those areas with more 
income-eligible residents. 

HOME funds assist eligible families with Homebuyer Assistance Program on a citywide basis. HOME 
CHDO single family development activities funded through previous Action Plans are underway in the 
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Hillside/Morningside area and in Northside Fort Worth at Hardy Street in the Diamond Hill/Jarvis 
neighborhood, due to the potential for successful redevelopment in these areas (many vacant 
properties and location near downtown/major freeway). This Draft Action Plan also includes funding for 
a single-family infill development project in the Riverside area, which has similar potential for successful 
redevelopment. Location of new affordable rental housing developments can only occur in areas that 
have adequate vacant land, appropriate zoning, and need for workforce housing. 

ESG funds are allocated to local homeless shelters wherever they may be sited. 

HOPWA housing assistance and services are provided throughout the HOPWA Eligible Metropolitan 
Statistical Area (EMSA). The HOPWA EMSA includes Hood, Johnson, Parker, Somervell, Tarrant, and Wise 
counties. Since the incidence of HIV/AIDS is not confined to any particular area, services to eligible 
clients can make use of the City's HOPWA funds allocation throughout the entire EMSA. 

Discussion 

See attached maps of project locations for the CDBG, ESG, HOME, and HOPWA programs. See attached 
map of the CDBG eligible block groups for the City of Fort Worth. The source was the American 
Community Survey 5-Year 2006-2010 Low to Moderate Income Summary Data (LMISD) provided by 
HUD. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g) 
Introduction 

Fort Worth housing priorities are: increasing the supply of quality affordable housing; expanding 
homeownership opportunities; revitalizing neighborhoods; and creating mixed-income communities. 
For the 2016-17 program year, these priorities will be addressed through the following activities: 

• Homebuyer assistance for 100 homebuyers 
• New Construction of 6 single family homes, with as many as 12 additional units to be 

constructed with Program Income expected to be received during 2016-17 
• New construction of 7 rental units for persons with disabilities 
• Home repairs to 439 low income homeowners 
• Housing accessibility improvements to 80 disabled owners and renters 
• Facility-based housing subsidy assistance to 60 households of persons with HIV/AIDS 
• Rental assistance to 56 households of persons with HIV/AIDS 
• Short-term rental, mortgage, and utility assistance to 57 households of persons with HIV/AIDS 
• Rapid Rehousing rental assistance to 75 homeless households 
• Homeless Prevention one-time rental assistance to 165 persons/households 

These types of housing assistance are projected to fall into the following HUD-defined income categories 
(based on prior experience with these programs): 

• 680 extremely low-income (under 30% of Area median Income) 
• 278 very low-income (30-50% of Area Median Income) 
• 99 low-income (50-80% of median income) 

In addition, during the program year Trinity Habitat for Humanity is proposing to assist 25 very low 
income households with home repairs, using reallocated prior years' funds. Though no new affordable 
multi-family housing projects are proposed with this Action Plan, several projects that had been 
awarded funds during previous years are already underway or expected to be underway during the 
2016-17 program year, including the following: 

• Pinnacle Place, a mixed-use downtown multi-family project with 130 total units, 11 of which will 
be affordable to households under 60% of Area Median Income 

• Reserve at Quebec (280 affordable units, including 16 Permanent Supportive Housing Units and 
25 HOME-assisted units) 

• Columbia at Renaissance Square (112 affordable units, including 9 HOME-assisted units) 
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• Broadmoor Apartments (324 units, proposed to include up to 16 Permanent Supportive Housing 
units and 16 Market Rate units) 

• Ariston Apartments, a CDBG-funded partnership with Fort Worth Housing Solutions, with an 
estimate 219 total downtown rental units, at least 51% of which will be affordable to persons at 
80% of median income or below 

One Year Goals for the Number of Households to be Supported 
Homeless 75 
Non-Homeless 779 
Special-Needs 203 
Total 1,057 

Table 11 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 413 
The Production of New Units 25 
Rehab of Existing Units 519 
Acquisition of Existing Units 100 
Total 1,057 

Table 12 - One Year Goals for Affordable Housing by Support Type 
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Discussion 

Fort Worth provides a variety of affordable housing programs. The Priority Repair Program focuses on 
repair of major system failures that affect health and safety, such as water and sewer failures, electrical 
and heating system failures, and urgent roof repairs. The Cowtown Brush Up paint program helps very 
low income and elderly homeowners maintain their homes with exterior paint. REACH Project Ramp 
installs ramps, handrails, and grab bars at the homes of persons with disabilities. 

Tarrant County Housing Partnership, a non-profit partner with the City for homeownership efforts, 
offers homeownership training, direct housing counseling and foreclosure prevention, and coordinates 
with the City Homebuyer Assistance Program. HOPWA tenant-based rental assistance and short-term 
rent, mortgage, and utility assistance for persons with HIV/AIDS are offered throughout the six-county 
HOPWA Eligible Metropolitan Statistical Area (EMSA). HOPWA funds also subsidize the ongoing 
operations of a housing project dedicated to persons with HIV/AIDS located in central Fort Worth. The 
ESG program funds homeless prevention and rapid rehousing rental assistance to homeless persons and 
persons at risk of becoming homeless. 

The City proposes to assist two new affordable housing development projects with federal funds in this 
2016-17 Action Plan: 

Tarrant County Housing Partnership, Inc., a Community Housing Development Organization (CHDO), will 
construct 6 affordable single family homes on infill vacant lots in the Riverside neighborhood, for 
families at 80 percent of Area Median Income and below. 

Mental Health Housing Development Corp., a non-profit developer, will construct 7 new rental housing 
units for persons with disabilities. 

The City also uses its funds to carry out the City’s Directions Home initiative, a 10-year plan to make 
homelessness rare, short-term and nonrecurring in Fort Worth. As a part of that strategy, the City teams 
with the Fort Worth Housing Solutions (FWHS) and other community partners to provide rental 
assistance and support services for some of Fort Worth’s most vulnerable citizens. This year, the City 
continues to contract with FWHS through the United Way to manage rental assistance for over 200 
former homeless households with funds from the City’s Directions Home locally funded program, as well 
as the Texas Department of Housing and Community Affairs (TDHCA), and the local Continuum of Care 
(CoC).  

HOME Program Income expected to be received between October 2016 and September 2017 (an 
estimated $1.8 million) will be dedicated to single-family and/or multi-family development projects to 
be identified through a Request for Proposal process in early 2017.  Current and proposed projects 
which may also be completed using Program Income include the Terrell Heights, Hillside/Morningside, 
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Hardy, and Riverside neighborhood infill developments. 

 

 



 Annual Action Plan 
2016 

79 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

AP-60 Public Housing – 91.220(h) 
Introduction 

The Housing Authority of the City of Fort Worth recently changed its name to Fort Worth Housing 
Solutions (FWHS). According to their most recent information, FWHS manages a total of 10,894 housing 
units and housing assistance vouchers: 

• 102 Project-Based 
• 1 Section 32 (scattered site) 
• 998 public housing units; 
• 174 RAD (Rental Assistance Demonstration) units; 
• 2,501 affordable housing units; 
• 665 market rate units; 
• 6,453 housing vouchers 

 
FWHS owns and administers four conventional public housing complexes: Butler Place Apartments, J.A. 
Cavile Place Apartments, Fair Oaks Apartments, and Fair Park Apartments. These were built between 
1941 and 1988, and have benefited from extensive capital improvement and renovation between 2005 
and 2009. The agency owns and manages 17 affordable housing properties (funded primarily through 
Low Income Housing Tax Credits and similar programs), including 2 senior housing complexes. FWHS 
also owns and manages scattered site units consisting of duplexes that are located throughout the City 
of Fort Worth. 

The City is currently completing assistance to a FWHS sponsored multi-family acquisition / rehabilitation 
project in downtown Fort Worth, Hunter Plaza. The project will have 164 total units and 14 HOME units. 

 

Actions planned during the next year to address the needs to public housing 

The City will continue to provide certifications of consistency with the Consolidated Plan for FWHS 
projects and proposals, and will support FWHS efforts to obtain funds for renovations and 
improvements. 

• Needs of public housing residents are addressed by offering housing counseling or 
homeownership training to Housing Choice Voucher Homeownership Program clients, and 
homebuyer assistance to qualifying FWHS tenants. 

• The City of Fort Worth supports FWHS public housing revitalization efforts proposed for the 
Cavile Place neighborhood, as well as planning efforts regarding redevelopment of Butler Place. 
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The City is currently assisting a FWHS sponsored multi-family new construction project in downtown 
Fort Worth, Ariston Apartments.  The project is currently estimated to have 219 units and will have at 
least 51% affordable work-force housing units and 45% market rate units.  The City has also assisted 
FWHS with 7 other multi-family affordable housing developments, including: 

Candletree - 216 units 

Knights of Pythias – 10 units  

Lincoln Terrace (Villas on the Hill) - 72 units  

The Pavilion at Samuels Avenue (Samuels Place) – 36 units 

Woodmont -  252 units 

Hunter Plaza -- 164 units 

Another City assisted HOME project, Hometown at Matador Senior Housing - 198 units, has been 
acquired by FWHS.  Participation in these projects supports the financial stability of FWHS and also 
strengthens its housing choice voucher program by providing assisted housing tenants with more 
options and opportunities to locate affordable rental units in a currently highly-competitive rental 
market. 

 

 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

The City encourages qualifying graduates of the FWHS Housing Choice Voucher Homeownership 
Assistance program to participate in homeownership by assisting them with Housing Counseling and 
Homebuyer Assistance under Fort Worth programs. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

Fort Worth Housing Solutions is not designated as troubled; therefore, this section does not apply. 

Discussion 

The Fort Worth Housing Solutions PHA Five-Year Plan and Annual Plan, which are required by HUD, 
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proposes to: 

• Adopt rent policies to support and encourage work, 
• Apply for special purpose vouchers targeted to the homeless, elderly, and families with 

disabilities, 
• Implement marketing strategies to populations shown to have disproportionate needs, 
• Increase affordable housing resources in the community utilizing mixed finance strategies, and 
• Pursue funding sources to expand assisted housing programs. 

FWHS goals that are consistent with City goals are: 

• Create and improve quality, accessible and affordable housing; 
• Develop mixed use/mixed income communities; 
• De-concentrate poverty. 

For more information about  Fort Worth Housing Solutions, please refer to their website at 
http://www.fwhs.org/. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The 2016 point-in-time (PIT) count of the local homeless population organized by the Tarrant County 
Homeless Coalition showed a leveling off in the size of the local homeless population, from 1914 
persons in 2014 to 1938 persons in 2016.  The emergency shelter population decreased, as did the 
number of chronically homeless persons. However, the number of unsheltered persons counted 
increased significantly (possibly due to unseasonably warm weather on the evening of the count, and 
improved reconnaissance procedures, according to Tarrant County Homeless Coalition.)  The number of 
homeless persons reporting Severe Mental Illness or Substance Abuse decreased by 18% and 36% 
respectively. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The primary City-supported effort to conduct outreach/assessment of homeless populations for the 
2016-17 Action Plan year will be conducted by Day Resource Center for the Homeless during the first 
quarter of the year.  This agency operates a drop-in shelter that is a safe venue for unsheltered 
homeless persons to receive basic services and work with a case manager who assesses their needs and 
makes referrals to appropriate additional services.  Through the Directions Home program, the City 
funds a portion of the Tarrant County Homeless Coalition and its Coordinated Assessment system. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City addresses emergency shelter and transitional housing needs through continued ESG funding for 
emergency shelters and primary homeless service agencies, to maintain the core safety net. Agencies 
receiving ESG funding for this Action Plan include the Presbyterian Night Shelter, Safe Haven of Tarrant 
County, and Day Resource Center. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City supports development of additional Permanent Supportive Housing (PSH) units at appropriate 
sites through its Directions Home program, and by giving Consolidated Plan Certifications to affordable 
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housing projects with PSH components. During the 2016-17 program year, the City (through its Housing 
Finance Corporation) will be partnering on two multi-family projects which have committed to have a 
Permanent Supportive Housing component:  Broadmoor Apartments, which proposes to develop 16 PSH 
units as part of its 324 new units; and Mercantile Apartments, which proposes to develop 16 PSH units 
as part of its 324 new units.  The City also provides general fund dollars for administration of the Tarrant 
County Homeless Coalition and the Continuum of Care, which works to improve coordination and 
planning in the local homeless service system. These funds, and the Directions Home voucher program, 
also serve as matching funds and leverage for approximately $10-12 million annually for programs that 
re-house homeless persons and shorten the average length of stay in local homeless shelters. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

The City of Fort Worth supports overall homelessness prevention efforts through three broad initiatives: 

• Participation in and support for the Tarrant County Continuum of Care process 
• Funding of key supportive and homelessness prevention services through CDBG public services 

and ESG programs 
• Implementation of the Directions Home plan, which emphasizes the Housing First model for 

chronically homeless persons 

It is a Fort Worth goal that any sub-recipient receiving federal funds to benefit homeless persons and 
persons at risk of homelessness will not discharge any person without conducting a risk assessment and 
making appropriate referrals to other community resources. 

The CoC encourages homeless service agencies and other organizations which serve homeless and at-
risk populations to develop and implement discharge plans that comply with the following general 
guidelines: 

1. Clients exiting a shelter and/or transitional housing program should be exited to stable housing, 
meaning to a decent, safe, and sanitary place meant for human habitation with a rent or 
mortgage that is affordable for the client at the time of exit. 

2. For clients exiting the shelter and/or program due to program non-compliance, agency staff 
should make every effort to ensure that the client is not discharged into homelessness; 
documentation of efforts must be maintained in the HMIS system, on a HUD Exit Assessment 
form or equivalent. 
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3. For clients receiving financial assistance, prior to exit, agency staff should complete an 
assessment based on currently available income data. The purpose of this assessment is to 
determine whether stable housing will be maintained as a result of an income-producing job 
and/or other consistent financial resources. 

Fort Worth has adopted the CoC Discharge policy. 

To support discharge planning efforts, the City provides ESG and HOPWA (only for persons with 
HIV/AIDS) to sub-recipient agencies so that they can offer short-term assistance to families who are 
discharged from publicly funded institutions or facilities such as health care, foster or other youth 
facilities, or correction programs and institutions. For 2016-17, homeless prevention and rapid 
rehousing funds will be provided to the Salvation Army and the Center for Transforming Lives (formerly 
the YWCA). 

Discussion 

City of Fort Worth ESG funding for homeless programs represents only a small portion of resources to 
help the homeless, as a majority of federal and local funding to assist this population comes from HUD 
through the Continuum of Care (approximately $10-12 million annually) and the Directions Home 
program (approximately $2.5 million annually.) 

For more information about the Continuum of Care 2015-2016 Strategic Plan, please refer to TCHC’s 
website at http://www.ahomewithhope.org/tchc-services/continuum-of-care-program/continuum-care-
strategic-plan-2014-2015/. 

For more information about the City’s Directions Home Plan, please refer to the Directions Home 
website at http://www.directionshome.org/about/. 



 Annual Action Plan 
2016 

85 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

AP-70 HOPWA Goals – 91.220 (l)(3) 
One year goals for the number of households to be provided housing through the use of HOPWA for: 
Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or 
family 57 
Tenant-based rental assistance 56 
Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 60 
Units provided in transitional short-term housing facilities developed, leased, or operated with 
HOPWA funds 0 
Total 173 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction 

Fort Worth maintains its commitment to preserve and maintain the existing stock of affordable housing. 
In addition, the city is committed to increasing the stock of affordable housing. A review of federal 
regulations and requirements and local building codes did not reveal any obvious issues that would 
discourage the development of affordable housing. There appears to be no significant barriers to 
affordable housing with regard to public policy. However, because of rising construction costs, the 
ability to finance developments that would serve families with incomes of less than 80 percent of AMI is 
becoming more and more difficult. Most of these projects require assistance either through federal 
funds or low income housing tax credits, and the competition for these dollars is becoming stronger. In 
addition, the lack of public transportation throughout the city limits the ability to develop affordable 
housing in all areas of the city. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

A review of land use controls, local building codes, zoning ordinances, tax policies etcetera did not reveal 
any obvious issues that would discourage the development of affordable housing or affect the return on 
residential investment. There appear to be no significant barriers to affordable housing with regard to 
public policies.  Throughout Action Plan year 2016-17, the City will be conducting further research on 
these policies as a draft Assessment of Fair Housing planning document is prepared, which is to be 
submitted to HUD no later than January 1, 2018.  City Council adopted a Reasonable Accommodation 
Ordinance to assist disabled persons with zoning or building development issues that may affect their 
ability to obtain accessible housing. 

In order to reduce any potential barriers to affordable housing, the City has identified the following 
areas where municipal action could assist in limiting such barriers: 

• Develop partnerships with developers to increase the number of affordable units 
• Continue to support developments that provide affordable housing by providing tax incentives 

or city grants. 
• Develop and implement City policies that promote affordable housing. For example the City 

Council has adopted an incentive policy that provides that in order to receive an incentive from 
the City, a development with housing must contain at least 20% affordable units or the 
developer must pay the City $200 per unit per year in order that the funds can be used on other 
developments to create affordable units. 

• Pursue legislation that promotes affordable housing 
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• Support foreclosure prevention counseling and buyer education 
• Provide down payment assistance and closing cost assistance 
• Seek additional resources to reduce barriers (Fair Housing education grants, etc.) 
• Coordinate housing initiatives with local transportation plans and authorities in order to provide 

public transportation 

Discussion 

The City completed its Analysis of Impediments (AI) to Fair Housing Choice in 2013. The AI is available on 
the City website at http://fortworthtexas.gov/neighborhoods/federal-funds/. Data presented in the AI 
indicate that increasing the supply of affordable housing would reduce impediments to fair housing 
choice. The City has developed a timeline and schedule to address other concerns listed in the AI. During 
FY 2015-2016, the city increased Fair Housing education offered to property managers and real estate 
professionals.  The city also adopted a Reasonable Accommodation Ordinance for persons with 
disabilities, and city staff responsible for planning, zoning and building development processes received 
Fair Housing training.  The City will continue to seek grant funds to increase and maintain affordable 
housing in the city. 
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AP-85 Other Actions – 91.220(k) 
Introduction 

This section will describe the City's plans for the next year to address obstacles to meeting underserved 
needs, foster and maintain affordable housing, evaluate and reduce lead-based paint hazards, reduce 
the number of poverty-level families, develop institutional structure, and enhance coordination 
between public and private housing and social service agencies. 

Actions planned to address obstacles to meeting underserved needs 

The City has identified the following obstacles to meeting underserved needs and will address them as 
outlined below: 

• Limited Funding - The primary obstacle to meeting underserved needs is limited federal and 
local funding. The needs of the community are greater than the available local and federal 
funds. This challenge is growing as the City grows in population and market forces decrease the 
availability of affordable housing units.  The City has developed partnerships and will continue to 
seek partnerships with developers in order to apply for more tax credit applications and other 
grants. The City requires sub-recipients of grant funds to leverage funds from other funding 
sources for their eligible projects and programs in order to help the federal dollars touch more 
projects. 

• Physical Inaccessibility - Many older more affordable housing units may not be accessible to 
persons with physical disabilities. Also, the cost of making physical accommodations may be 
prohibitive. Therefore, the City will continue to fund the Resource Center on Independent Living 
(REACH Project Ramp) program which provides ramps and grab bars to low-moderate income 
residents. In addition, the City will require projects that receive funds to have units that are 
accessible in accordance with federal regulations.   The city is also addressing residential 
accessibility concerns through its newly adopted Reasonable Accommodation Ordinance, which 
lays out specific procedures by which disabled persons can request reasonable accommodation 
when seeking land use or development permits. 

• Physical Inaccessibility - To further address physical accessibility concerns, for the 2016-17 
program year, the City has allocated a total of $850,000 in prior years' CDBG funds and $140,000 
in current year funds for accessibility improvements at a number of facilities which serve low 
income and disabled residents.  In addition to funding ADA improvements at Safe Haven 
domestic violence shelter with 2016 Action Plan funds,  accessibility improvements will be made 
to the senior services areas at three Community Centers (Worth Heights, North Tri-Ethnic, and 
Northside) , as well as making accessibility improvements to restroom facilities at libraries which 
serve the highest number of disabled persons - the Central, East, and Southwest Regional 
Libraries. 

• The City is committed to complying with Section 504 of the Rehabilitation Act of 1973 (29 USC 
794 et seq) and 24 CFR Part 8, which prohibit recipients of federal funds from excluding qualified 
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persons from participating or receiving benefits from federally funded programs or activities 
based solely on their disability.   City staff will continue to provide training to subrecipients, 
promoting updated accessibility self-evaluations by all subrecipients and project owners, and 
conducting follow-up monitoring to ensure that requirements are met. 

Actions planned to foster and maintain affordable housing 

The City plans to foster and maintain affordable housing for Fort Worth residents by funding a variety of 
housing activities and services that have been discussed elsewhere in this report. In addition, the City 
will take advantage of appropriate opportunities to support the development or rehabilitation of multi-
family, mixed income and mixed use housing projects which have an affordable component, with both 
federal and non-federal resources.   Affordable housing projects to be implemented during the 2016-17 
program year, with reallocation of prior years' funds that occurred in the spring of 2016, include the 
following: 

• Broadmoor Apartments, new construction of 324 predominantly affordable rental units, funded 
through 4% Tax Credits.  This project will have a small market-rate component to promote 
mixed-income housing. 

• Rehabilitation of up to 40 units at the Beaty Street Apartments to ensure that affordable 
housing for very low income residents is maintained and sustainable over the long term  

• Rehabilitation up to 25 homeowner units through a partnership with Trinity Habitat for 
Humanity, to be funded with CDBG funds 

• Rehabilitation of the Loudon Schutts Emergency Shelter, a program of the Presbyterian Night 
Shelter.  This project will be converted from a shelter for homeless families, to a shelter for 
single homeless women. PNS will move the shelter for homeless families into a new facility. 

Another affordable housing project proposed for implementation during the 2016-17 program year, 
which is not funded with HUD grant funds but will increase the affordable housing supply, is the 
Mercantile Apartments.  This project in North Fort Worth will construct up to 324 units of rental 
housing, predominantly affordable with a Permanent Supportive Housing component of 10 units 
proposed, as well as 15 market rate units. 

Actions planned to reduce lead-based paint hazards 

In 2014, Fort Worth was awarded a second Lead Hazard Reduction Grant from the Office of Healthy 
Homes and Lead Hazard Control (OHHLHC), with the $2,000,000 in lead hazard control funds to become 
available in Spring 2015. The purpose of the grant is to identify and control lead-based paint hazards in 
eligible privately owned and rental housing. This award was matched with $500,000 in CDBG funds. The 
resulting Lead Safe Program (LSP) focuses on prevention and reduction of childhood lead poisoning for 
low-income families with children under six years of age, living in pre-1978 housing. The City has 
integrated the LSP into all of its housing rehabilitation activities. Specific goals and benchmarks were set: 
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• Clearance of lead hazards from 177 housing units: an estimated 70 of these will be completed 
during the 2016-17 program year using CDBG matching funds from prior years. 

• Inspections of 200 housing units to determine the presence of lead-based paint hazards: an 
estimated 60 of these will be completed during the 2016-17 program year 

• Delivery of 154 community outreach/education events: at least 45 of these events will be held 
during the 2016-17 program year 

• Training for city and contractor staff in lead remediation and lead-safe work practices was 
completed during the current program year 

Actions planned to reduce the number of poverty-level families 

This section will provide information on how the City will take action on how to reduce the number of 
poverty level families. The City will: 

• Support economic development and neighborhood redevelopment programs through City 
general funds, to create job opportunities for low and moderate income and poverty-level 
families, and support small business retention; expansion and recruitment. The City is using 
remaining balances of previously-received Section 108 loan guarantee funds for development of 
major projects in distressed areas, such as the Evans-Rosedale area. Other economic 
development activities include continued support for small business development by providing 
loan counseling, and technical assistance to small and minority businesses, and promotion of 
gap financing for private economic development activities, particularly in the central city, such 
as the Renaissance retail development off of Highway 287. 

• Provide tax abatement incentives to the private sector to encourage job creation and central 
city reinvestment. Enhanced Community Facility Agreements and other economic development 
tools are also used. Tax abatement contracts are structured to encourage businesses to hire 
residents of the central city. 

• Provide case management, emergency assistance, and information/referral services to low-
income and poverty-level families, through the Community Services Division of Neighborhood 
Services Department and various non-profit organizations.  This can include financial assistance 
for education or job training through the Community Services Block Grant program, to help 
clients get better jobs with higher income potential. 

• Support employment, transportation, and training programs to improve the academic, basic, 
and technical skills of low-income persons so that they can find jobs or improve their earning 
capacity, such as the programs operated by the Texas Workforce Commission, Service 
Employment Redevelopment (SER), The Ladder Alliance, Women’s Center, Fort Worth Public 
Library, the Fort Worth Transportation Authority, and various non-profit organizations. 

• Provide HUD grant funding to child care service providers,  allowing parents to attend school or 
a job.  

• Through the Community Services Division of Neighborhood Services, provide emergency utility 
assistance to income-eligible families in financial stress, and refer qualifying families for 
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Weatherization repairs on the homes to increase their energy efficiency.  Also, using HUD grant 
funds, provide urgently-needed home repairs for items such as water heater 
replacement, plumbing or gas leak repair and HVAC repair; also assist with exterior paint on 
homes of the elderly, very-low income, and low income homeowners. Home repair services are 
provided by the City through construction contractors, or through non-profit housing 
organizations.   

• Through the VITA (Volunteer Income Tax Assistance) program, assist lower income residents to 
file income tax returns and claim the Earned Income Credit, encouraging them to establish 
savings accounts with some of these funds. 

• Create and maintain local Neighborhood Empowerment Zones (NEZ). The NEZ program supports 
both small and large redevelopment projects by authorizing fee waivers or tax abatements for 
activities such as housing rehabilitation, small business expansion, or new construction, when 
the project has the potential to increase the tax base over the long term. 

Actions planned to develop institutional structure  

The Neighborhood Services Department administers grant-based programs aimed at strengthening Fort 
Worth neighborhoods, through community development, affordable housing and human capital 
development programs and projects.   The City's Housing Finance Corporation continues to participate 
in development of affordable housing, by partnering with developers on multi-family projects that 
create more units of affordable workforce housing throughout the City, particularly in neighborhood 
revitalization or high opportunity areas.  In addition, in 2014 the City adopted a policy in which rental 
housing developers seeking tax abatements or incentives must either ensure that 20 percent of the units 
produced must be affordable or, with council approval, or paying $200 per unit per year for the term of 
the incentive to a special fund maintained by the City’s Housing Finance Corporation. This special fund 
will be dedicated to creation of new affordable housing units for low and moderate income families. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

To enhance coordination between public and private housing and social service agencies, the City 
provides technical assistance to all public services sub-recipients listed in this Draft Action Plan proposed 
projects summary, as well as to CHDOs under contract with the City, and to all existing HOME-funded 
rental projects throughout their affordability periods. Neighborhood Services Department 
representatives attend regular meetings of the TCHC and CoC, and work with the Fort Worth Housing 
Solutions and affordable housing developers on common projects.  Throughout Program Year 2016-17, 
Neighborhood Services Department representatives will also be coordinating with FWHS, 
representatives of adjoining jurisdictions, community-based organizations and social service providers, 
as well as other affordable housing providers in planning activities to prepare for development of the 
Fort Worth Assessment of Fair Housing (AFH) which will be submitted to HUD at the end of 2017. 
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Discussion 

This section is optional and was left blank intentionally. 
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 
Introduction 

The following information is provided to meet regulatory and statutory requirements for each of the 
specific HUD grants (CDBG, HOME, ESG, HOPWA) received through this Action Plan. 

HOPWA Allocation Process and Method of Selection of Sponsors: 

Requests for Proposals (RFP) from HOPWA sponsors, as well as other public services agencies, are 
published annually in the early spring. This RFP is made public through the City of Fort Worth website, 
and invitations to submit proposals are submitted to all prior sponsors and any entities that have 
requested information. Following publication of the RFP, pre-proposal conferences are held to give 
applicants an opportunity to ask questions regarding how to apply for a grant, what costs are eligible, 
reporting requirements, and other policies. Applicants must demonstrate that they serve a population 
of persons living with HIV/AIDS, with HOPWA-eligible activities. In addition, proposals received are 
scored based on the applicant agency's financial capacity, financial leverage, experience implementing 
the program, history of program and reporting performance, and regulatory compliance with any 
previous City contract. The projects or programs proposed must also meet one of the City's 
Consolidated Plan goals. Following scoring, each agency is given the opportunity to make a brief 
presentation before the City's Community Development Council (CDC), a volunteer advisory body which 
has been appointed by City Council to make recommendations to the Council regarding award of HUD 
grant funding. HOPWA project sponsors are recommended for funding by the CDC. The City Council 
makes the final determination on selection of HOPWA project sponsors.  In situations when unallocated 
balances of HOPWA funds become available, the City will consider proposals for use of these funds 
based on the above criteria and extent of need for the service or activity.  During 2016 year, prior-year 
funds will be allocated for rehabilitation of an existing HOPWA-funded housing facility for eligible clients, 
Samaritan House. 

For this Action Plan, activities proposed for the 2016-17 year will be used to determine that a minimum 
overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income.   

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
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1. The total amount of program income that will have been received before the start of the 
next program year and that has not yet been reprogrammed 130,000 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year 
to address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has 
not been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 130,000 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 
persons of low and moderate income.Overall Benefit - A consecutive period of one, 
two or three years may be used to determine that a minimum overall benefit of 70% 
of CDBG funds is used to benefit persons of low and moderate income. Specify the 
years covered that include this Annual Action Plan. 99.93% 

 
 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

The City does not and will not engage in any form of HOME funds investment that is not described in 
the HOME Final Rule at 24 CFR 92.205 (b). 

 



 Annual Action Plan 
2016 

95 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 
for homebuyer activities as required in 92.254, is as follows:  

Homebuyer Assistance Program (HAP) Resale/Recapture Guidelines 

Homebuyers who are assisted with City HOME funds will be provided with a minimum of $1,000 in 
down payment assistance, to a maximum of $14,999, in the form of a zero-interest deferred loan.   
The buyer will sign a Subordinate Deed of Trust and Promissory Note.  The same provisions apply to 
CHDO and other new single family development projects, as all newly constructed single family 
projects are required to participate in the city Homebuyer Assistance Program to ensure that buyers 
meet all eligibility requirements. The following will trigger repayment of the amount of HOME funds: 

• Discovery that the applicant knowingly falsified an application and was actually ineligible for 
assistance; 

• Buyer ceased to use the home as the principal residence for the period of affordability (generally 5 
years); or 

• The property is sold prior to the expiration of the affordability period. 
• The City will recapture the entire amount of HOME funds in the project. In the event of a sale, the 

first mortgage will be paid first and the remaining proceeds will go toward repaying the City. In the 
event there are no net proceeds or insufficient net proceeds to repay the full HOME investment 
due, the City will only recapture the amount of the net proceeds, if any. 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

Resale/Recapture Ensuring Affordability of Units Acquired with HOME 

For all units acquired with HOME funds, homebuyers will be provided with a minimum of $1,000 
HOME funds per assisted unit. The owner will be required to sign a Subordinate Deed of Trust and 
Promissory Note. The following will trigger repayment of the HOME funds provided: 

• Discovery that the applicant knowingly falsified an application and was actually ineligible for 
assistance; 

• Owner fails to meet HOME requirements or regulations; or 
• Sale of the property prior to the expiration of the affordability period, unless new owner agrees to 

all the terms of the HOME agreement. 

The City will recapture the entire amount of HOME funds used for homebuyer assistance in the 
project. 

However, in the case of sale or foreclosure, if the sales price will not pay off the first lien and the full 
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HOME direct assistance amount, the City will recapture any amount up to the HOME amount that 
does remain once the first lien and all closing costs are paid. Net proceeds are defined as the 
amount of funds remaining upon sale once the first lien has been satisfied and all required closing 
costs are paid. If any net proceeds remain after the first lien, the full HOME repayment, and 
required closing costs are paid, that remaining amount will return to the original HOME-assisted 
buyer. 

These recapture provisions will apply to all City-funded homebuyer assistance programs, including 
new single family construction assisted with HOME funds, developed by CHDOs or other SF 
developers. 

 



 Annual Action Plan 
2016 

97 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

The City does not use HOME funds to refinance existing debt; therefore, this is section is not 
applicable. Furthermore, the City does not intend to use HOME funds to refinance existing debt 
secured by multifamily housing that is rehabilitated with HOME funds. The City does not have 
programs that allow the use HOME funds to refinance existing debt secured by multifamily housing 
that is rehabilitated with HOME funds. 

Additional HOME Required Narratives: 

24 CFR 91.220(2)(iv): Purchase Price Limits 

The City uses the HOME affordable homeownership (95% purchase price) limits for the City of Fort 
Worth provided by HUD. 

24 CFR 91.220(I)(2)(v): HOME Allocation Policies/Procedures 

The City of Fort Worth policy for allocation of HOME funds emphasizes three program types:  
Homebuyer assistance for low and moderate income families; Development of quality affordable 
rental housing; Revitalization of neighborhoods through construction of new affordable single family 
homes on an infill development basis - including lease purchase.  During the 2015-16 program year, 
a Notice of Funding Availability was issued for affordable housing projects to reallocate over 
$836,556 in unprogrammed HOME funds made available from loan repayments and sale proceeds 
from single family development.  For the 2016-17 Action Plan year, the city will allocate program 
income anticipated to be received for completion of housing development projects currently 
underway, particularly single family infill developments.  

24 CFR 91.220(2)(vi): Preferences in HOME Housing 

Rental 

Fort Worth does not have any preferences in rental housing developments. 

Home Ownership- Down Payment Assistance 

The City of Fort Worth Homebuyer Assistance Program (HAP) provides a sliding scale of assistance 
for down payment and closing costs based on Fort Worth area median income (AMI) percentages as 
shown. 

• 0-35% AMI - $14,999 Allowable Amount 
• 36-40% AMI - $12,999 Allowable Amount 
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• 41-50% AMI - $11,999 Allowable Amount 
• 51-60% AMI - $10,999 Allowable Amount 
• 61-80% AMI - $9,999 Allowable Amount 

  

 
Emergency Solutions Grant (ESG) 

Reference 91.220(l)(4)   
 

1. Include written standards for providing ESG assistance (may include as attachment)  

Individuals and families eligibility. Households receiving either emergency shelter or rapid re-
housing assistance must meet HUD’s revised definition of homelessness. Households receiving 
homelessness prevention assistance must meet the definition of “at risk of homelessness”, have 
incomes at or below 30% AMI, and lack sufficient resources and support networks to retain housing. 
Eligible ESG-assisted individuals and households must reside in the City of Fort Worth. Individuals 
receiving rapid re-housing assistance must be housed to a unit located in the City of Fort Worth. 
Agencies will conduct initial evaluation of clients to determine program eligibility, and kind of 
assistance needed. Agencies will re-evaluate quarterly the assistance provided to homelessness 
prevention recipients, and yearly, to rapid re-housing clients. Re-evaluation will ascertain that: i) 
annual incomes do not exceed 30% AMI; ii) clients lack resources and support networks to retain 
housing without ESG assistance. Annual incomes are established per 24 CFR 5.609. All clients must 
receive an exit assessment that will then be entered into HMIS or comparable database. 
Coordination among emergency shelter, homelessness prevention, rapid re-housing, and other 
homeless assistance and housing providers. To receive ESG funds, an agency has to be an active 
member of the Continuum of Care (CoC). The CoC leads the coordination among agencies to assist 
the homeless and prevent homelessness. It also engages and coordinates resources to improve 
current programs and funding strategies. Determining and prioritizing homelessness prevention 
and rapid re-housing assistance. Rapid re-housing and homelessness prevention providers will 
determine prioritization among eligible clients. This should be based on a risk assessment. 
Prioritization will take into account: 1) families with children, and elderly and disabled persons who 
do not require permanent supportive housing; and 2) the share of rent and utilities costs that each 
client must pay, if any, while receiving homelessness prevention or rapid re-housing assistance. The 
City recommends that clients share in rent and utility costs, unless there are reasons for receiving 
100% ESG-assistance. Duration of rental assistance.  Agencies shall provide clients for no more than 
24 months, during any 3-year period with short-term rental assistance, medium-term rental 
assistance, payment of rental arrears, or any combination thereof. Short-term rental assistance is 
limited to 3 months. Medium-term rental assistance extends over 3 months but not more than 24 
months. Payment of rental arrears consists of a one-time payment for up to 6 months of rent in 
arrears, including any late fees on those arrears. Type, amount, and duration of housing 
stabilization and/or relocation assistance. Agencies will establish standards for the type, amount, 
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and duration of housing stabilization and/or relocation services provided, acknowledging that 
services may not extend for more than 24 months within a 3-year period. Housing relocation and 
stabilization services include financial assistance (moving costs, rental application fees, security 
deposits, last month’s rent, utility deposits and utility payments), and services (housing search and 
placement, housing stability and case management, mediation, legal services, and credit repair.) The 
amount and type of assistance provided shall aim at clients becoming self-sufficient. The City will 
monitor documentation that supports the amount and type of assistance provided. 

2. If the Continuum of Care has established centralized or coordinated assessment system that 
meets HUD requirements, describe that centralized or coordinated assessment system.  

The CoC has developed a coordinated access and assessment system for all CoC and ESG funded 
housing programs, to promote rapid rehousing and targeting of limited resources to high priority 
populations. For more about the CoC coordinated assessment system, please refer to the TCHC 
website at http://www.ahomewithhope.org/tchc-services/coordinated-assessment-system-cas/. 

3. Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations).  

The City issues a Request for Proposals (RFP) process for federal funding that includes scoring 
criteria, guidelines and submission requirements. The RFP is posted on the City of Fort Worth 
website where it can be accessed and downloaded by interested agencies. The RFP is also emailed 
to interested agencies to make sure that they are aware that the RFP is available. Every agency that 
submits an RFP response is invited to make a brief presentation to the Community Development 
Council (CDC). The CDC is a board of citizen volunteers who are appointed by the City Council to 
make federal funding recommendations to the Council. After CDC and staff evaluation, the 
recommendations are submitted to the City Council for final approval. 

The City also makes special efforts to seek out private and nonprofit organizations that serve a 
specific need or service areas such as the county. In lieu of the RFP process, the City may choose to 
negotiate a contract for services with such organizations, especially if the service is only available 
from a single provider or there is not sufficient time to allow for the full RFP process. In the case of a 
negotiated contract, the City specifies the needed services, goals to be attained, and the funds 
available. 

In instances where fund balances remain from a previous year, the City may choose to negotiate a 
contract amendment with existing subrecipients to provide additional needed services and to meet 
HUD regulatory requirements. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 



 Annual Action Plan 
2016 

100 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

regarding facilities and services funded under ESG.  

The jurisdiction meets the homeless participation requirement in 24 CFR 576.405(a) through two 
advisory entities: 

• The CoC regularly reaches out to and consults with homeless or formerly homeless individuals in 
making policies regarding homeless services 

• A formerly homeless person sits on the board of the Mayor’s Advisory Commission on 
Homelessness, which is the oversight body for the Directions Home program. Directions Home staff 
communicates priorities of this body to Neighborhood Services Department staff responsible for 
overseeing the ESG allocation process.   For the 2016-17 program year, Directons Home staff will be 
directly involved in administering the ESG program and setting priorities for ESG allocations through 
the annual RFP process that selects ESG subrecipients. 

5. Describe performance standards for evaluating ESG.  

Performance standards for evaluating ESG outcomes were developed and updated by the CoC in 
consultation with staff representatives from all participating jurisdictions. Performance standards 
were established for each ESG-eligible activity. The most recent ESG performance standards 
document adopted by the CoC and the City of Fort Worth is provided as an Attachment to this 
Action Plan. The City works with the CoC and member agencies to update these performance 
standards to add actual outcomes and measurements to evaluate performance. The City’s intent is 
to continue to at least serve the same number of clients under the current funding or increase 
services by finding ways to leverage additional sources. 

Discussion 

The city is committed to meeting HUD goals regarding ESG funds. The CoC is consulted regarding the 
needs of homeless persons and homeless prevention services. CoC representatives are also encouraged 
to attend all public hearings, and when appropriate, make presentations to the CDC so that the CDC is 
better informed on homeless issues and service needs prior to making funding recommendations. The 
final recommendations are available for the CoC prior to City Council’s adoption of final service 
providers and award amounts that are then included in the City’s annual Action Plan. The Homeless 
Management Information System (HMIS) is administered by the Tarrant County Homeless Coalition 
(TCHC) which is the lead agency for the CoC. To ensure that ESG providers participate in HMIS, the City 
contractually requires all agencies to enter client data into the system, and for victim service providers 
to enter data into a comparable-level database. In order to increase its collaboration with the CoC, the 
City has a representative on the HMIS Governance Committee and TCHC’s Prevention Committee. 
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Day Resource Center for the Homeless   

EXHIBIT “J” 

 

ESG PERFORMANCE STANDARDS  

 

Emergency Solutions Grant Performance Standards 

Activity Output/Outcome 

Street Outreach Number of persons: 

- Placed in shelter or safe havens 

- With more non-cash benefits at program exit 

- Receiving case management 

Emergency Shelter Number of persons: 

- Exiting to temporary/transitional housing destinations 

- Exiting to permanent housing destinations 

- Receiving case management 

Homelessness 

Prevention 
Number of persons: 

- Who maintained their permanent housing for 3 months 

- Exiting to permanent housing destinations 

- With higher income at program exit 

- With more non-cash benefits at program exit 

- Receiving case management 

Rapid Re-Housing Number of persons: 

- Who maintained their permanent housing for 3 months 

- Exiting to permanent housing destinations 

- With higher income at program exit 

- With more non-cash benefits at program exit 

- Receiving case management 
 

In order to successfully record performance outcomes, the CoC system requires that once 

a household is enrolled in an ESG program, non-domestic violence agencies must 

complete an initial HUD Intake Assessment within the HMIS system (ETO), the HUD 

Mid-Program Assessment, and the HUD Exit Assessment upon program. Performance 

outcomes will be reported to the City using the HMIS generated ESG reports.  
 

Domestic Violence Organizations will provide the same data utilizing their similar data 

systems.   
 

Reassessments are required for program participants receiving homelessness prevention 

assistance and rapid re-housing assistance.  Participants receiving homeless prevention 

must be reassessed monthly; rapid re-housing participants must be reassessed at least 

quarterly. All participants must receive an exit assessment and enter it into HMIS or a 

comparable-level database.  
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